
POSITIVE IMPACT AND SUSTAINABILITY 

Introduction 
 
We as Asilia consider ourselves an impact company; that is to say, we consider it an integral part of our 
organisational identity and mission to not just run a commercially successful operation, but also make a 
positive impact in the areas where we are present and on our own people. 
 
We refined our general positive impact approach early 2013. In summary, our impact approach is the following: 
(1) we aim to make a tangible positive impact in the nature areas where we are present, working closely with 
all other stakeholders in the area. Especially in the so-called pioneering areas our efforts can make a defining 
impact. Our area approach centres around four pillars: general area planning & governance; habitats, 
ecosystems & wildlife; livelihoods, communities & education; research, awareness & outreach. (2) we aim to 
make a positive impact on our own Asilia people – now over 600 in number and their families and other 
dependents. (3) we aim to make all our own operations and processes sustainable, with minimal negative 
impact on the social and natural environment. (4) we aim to involve our guests where possible. (5) we aim to 
be a role model and take a leadership role for better standards in the industry. During 2013/2014 we made 
great progress in all these areas. 
 
Our impact approach makes a true difference to the world. We are fortunate to operate in - and welcome our 
guests to - some of the most special places on earth. Places of stunning natural beauty, teeming with wildlife 
and full of cultural significance. These areas are of exceptional value. Not just to our company or to the - often 
poor - communities living in and around them, but to all of us living on this planet, now and in the future. 
Through our presence and approach as well as our guests and partners, we can make a lasting positive impact 
on the conservation of nature and the livelihoods of the local people in these areas. In the pioneering areas, 
which were fundamentally unsustainable before we entered, our presence and involvement makes a 
particularly meaningful difference and we are all humbled and proud of being able to live up to that 
responsibility. The first pioneering areas has been the Mara Conservancies, where tangible results are now 
becoming apparent. More recent pioneering areas are Rubondo and Ruaha. Also in the more established areas 
where we have a presence – Serengeti, Mara reserve, Tarangire and Matemwe- Zanzibar – we contribute 
significantly to the longer-term prospects of these areas, nature and local people alike, through our impact 
approach. 

 

Delivering positive impact – Highlights 2013 - 14 
 

We can credibly claim that our 
performance during 2013-2014 in 
terms of impact and sustainability 
continues to compare favourably with 
the rest of the industry. Our efforts are 
increasingly getting international 
recognition. We successfully prolonged 

an excellent 5 star GIIRS1 rating still being the first company in our industry. We also continued our status as 
Certified B Corporation, joining growing and leading movement of entrepreneurs that use business to solve 
social and environmental problems.  As mentioned earlier in the Annual report, our biggest success in external 
recognition during 2013-2014 is winning the Tourism for Tomorrow Business award 2014, which is the most 
prestigious award in the Tourism industry regarding impact & sustainability practices.   
 

                                                           
1 GIIRS is an abbreviation for Global Impact Investing Rating System. http://giirs.org/ 
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Another outstanding and innovative success, is the signing of a USD 2 mn Conservation facility with African 
Wildlife Capital. This is a very exciting and innovative financing instrument, almost unique in its sort as 
interest rates are linked to the achievement of pre-defined conservation goals, meaning Asilia will pay less 
interest if 1) Asilia is instrumental in the setting up of any new conservation areas (e.g. anything that is not 
yet a National Park, Conservancy or otherwise formally protected for conservation) e.g. Naboisho prior to its 
set-up and 2) Asilia is able to create meaningful tourism flows to currently underutilized new and existing 
tourism areas, e.g. the development of Rubondo . Both sets of conservation targets are effectively proxies for 
wildlife & habitat protection and recovery whereby area protection combined with tourism activities is 
crucial to wildlife recovery (e.g. Naboisho Conservancy as outstanding example). Technical details of the 
facility can be found in the financial section.  

During 2013- 2014 we finalised the 
implementation and set up of our 
Asilia Charitable Trust and 
donation platform (“Asilia Giving”). 
The Trust is being set-up both in the 
UK and the US and enables our 
international guests and partners to 
make tax efficient donations to the 
charity projects that we support. In 
the 2014-15 annual report a 
separate section will be reserved 
for the independent annual report 
of the Trust to ensure that the 
trustees can report on their statutory duties as well as the achievements for the year.  The objectives of the 
Asilia Charitable Trust are the following: 
 
The Asilia charitable entity is organized and operated exclusively for educational, conservation and 
community empowerment purposes. The specific (exempt) purpose(s) of the charity include:  

 The advancement of community development; 
 The advancement of environmental protection, wildlife and crucial habitat conservation and/or 

improvement; 
 The advancement of outreach and communication to promote and increased appreciation of 

biodiversity and nature; 
 The advancement of community health and/or the saving of lives;  
 The advancement of education; and 
 The advancement of science and research.  

 
Going forward the Asilia Giving2 website will be the platform on which we list the projects we support, receive 
donations, and used for all Campaigns we run for certain causes. Donations can be made by online payments, 
bank transfers directly to the Trust or via credit cards and cash to Asilia who will transfer the money to the 
trust. 

Delivering positive impact – Results per Focus Area  
 
Delivering positive impact is central to the vision and identity of Asilia. Within our overall positive impact 
framework our area approach stands out as the most distinct aspect: we fundamentally strive to improve the 
general prospects for sizable areas of rural Africa, benefiting thousands of km2 of pristine nature and thousands 
of people. We are committed to developing innovative models within this area approach domain. For each area 
we have defined the key challenges based on defined focus areas, being General Governance and Area planning, 
Livelihoods, Communities & Education, Habitat, Ecosystem & Wildlife, Research, Awareness & Outreach. Per area 
conservation projects, schools and communities are selected that we will support. 

                                                           
2 www.asiliagiving.com  

http://www.asiliagiving.com/
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In line with our overall Positive Impact approach as adopted since early 2013, we implemented our framework 
of the positive impact commitments we make as an organisation by area (and by function) during the 2013-14 
season. We are currently committed to six areas in which we are active: Serengeti NP, Tarangire NP, Rubondo 
Island NP, Greater Maasai Mara Area, Ruaha National Park and Matemwe.  
 

                     
 
Signing MoU’s with the village chairmen 

 

General area planning & governance; 
 
For all areas frameworks are finalised and schools and communities selected. For Rubondo and Zanzibar, we 
are working on setting up a conservation initiative as currently non-existing in the area. 
 

Area  Conservation projects Schools Communities 

Serengeti: Sayari, 
Olakira, Kimondo, 
Dunia, Ubuntu, Namiri 

The Serengeti Lion Project 
/ The Serengeti Cheetah 
Project 

Piyaya Primary School, 
Machochwe Primary 
School, Merenga Primary 
School, Osinoni Primary 
School  

Osinoni, Piyaya, 
Machochwe ward 
(Mbalimbali, Kitendguma, 
Namapendo, Machochwe, 
Marenga) 

Tarangire: Oliver's 
Camp, Little Oliver's 

The African People and 
Wildlife Fund  

Sambwa Primary School   Sambwa Village 

Ruaha: Kwihala Ruaha Carnivore Project 
Tunga Malenga Primary 
School  

Tunga Malenga Village 

Rubondo: Rubondo 
Island Camp 

Project not defined yet. 
Bigger Friends of Rubondo 
Campaign envisaged 

Katemwe B School, 
Maisome Secondary 
School 

Maisome Island and 
Kasenyi Village located on 
neighbouring Ikuza 
Island.   

Zanzibar: Matemwe 
Working on Mnemba Atol 
protection set up with 
partners 

Kigomani School      Kigomani Village 

The Greater Mara: 
Naboisho, Rekero, Mara 
Bush Houses, Mara 
Mobile 

Mara Lion Project / Mara 
Cheetah Project (KWT) 

Mbitin Primary School, 
Ngousani Primary School, 
Ole Sere Primary School, 
Aitong Primary School   

Talek, Ole Sere, Nkoilale, 
Aitong, Ngousani, Maorijo, 
Imarti, Lemek 

Safari Ops: Arusha Office  Serengeti Lion Project  
Children Concern 
Foundation Orphanage 

N/A 
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 In all areas where we have a presence we maintain an active dialogue with the local authorities on area 
planning. In The Mara Naboisho Conservancy one of our management team members chairs the board 
of the tourism partner entity. We are also active in the Mara North Conservancy, via our Mara 
Bushhouses. Asilia has been one of the parties to push for a Greater Mara Conservancy initiative in 
order to make them stronger and more stable for long term development. This initiative is still in early 
stages, but due to a successful fundraising by Asilia, funds were raised to set up the Maasai Mara 
Wildlife Conservation Association, together with KWT and other Mara conservationists. Plans and 
strategy are in development, and Asilia will play a key role in 2014-15  

 A key element of the Greater Mara initiative is management of livestock in the area. Asilia supported 
the Mara Livestock initiative, focused on the setup and validation of a cross-conservancies livestock 
service and management company within the Masai Mara region. Asilia funded a full time professional 
for 3 months and partially thereafter in order to develop a business model as well as the envisaged 
partnerships. The purpose is to develop the subsistence pastoralism way of life into a financially viable 
livestock management business, by assisting the existing cattle owners in improving their current 
livestock management operations. 

 Asilia started operations in Ruaha in June 2014. Ruaha is the biggest National park of Tanzania and 
one of the last stronghold of big cats, elephants but very minimal tourism development and therefore 
very vulnerable also because of the dependency of the river sources which face the risk of drying up 
due to increased settlements around the National park. Besides supporting the Carnivore project, 
Asilia will develop an overall vision for the area and review if bigger initiatives are necessary to protect 
the area (or surrounding buffer areas).   

 

Livelihoods, communities & education 
 
In 2013-14 we made a positive impact in various ways in this domain: 

 We continued our active effort in hiring and training people from poor rural communities in the areas 
where we have a presence, with over 30% of the employee base of Asilia consisting of employees from 
local communities. In Matemwe we have been the largest and most salient local employer for the past 
two decades. 

 In all our camps and lodges we sourced from local suppliers wherever we could, thereby boosting the 
local economy. We helped the local suppliers where we could in giving guidance on the type and quality 
standard of produce for the tourism industry. We target to increase this percentage of local suppliers 
as of total supplies going forward. 

 Most camps organised exposure trips for the selected schools, including a tour through the camp and 
a presentation on sustainability and operations.  

 
We continued to support a portfolio of smaller local and regional projects, including, but not limited to: 

 We made yearly donations to communities we support, this year mainly focused on  providing desks 
for schools, as we provided desks to our schools in Merenge (West Serengeti) and Katemwe B School 
(Rubondo) 

 Support to Machochwe school to rejuvenate their rain water collection as well as all logistics to install 
the solar water pump system, which was donated by a Asilia guest early 2013.  

 Dorobo foundation for their continued good work to protect certain areas in the Simanjiro district 
together with the local villages, a critical migration area of Tarangire wildlife 

 Future stars football academy in Arusha, a project targeted on local Arusha kids with football talent to 
enjoy professional football training subject to good performance on school  

 Rhino Ark project to protect the critical Mau Forest Kenya (the water source of Mara river),    
 Incidental support to two security incidents in Arusha by which many people got injured, of which one 

incident close to the Arusha office 
 Chicken farm initiative, by which we try to encourage Osinoni village, a masai village, to produce eggs 

and chickens for our Ubuntu camp 
 Cleaning project at Kigomani village (Matemwe) to create awereness and clean up the area, which 

should lead to a weekly clean up of beach and village.     
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Habitat, ecosystem & wildlife  
 
In 2013-14 we made a positive impact in various ways in this domain: 

 The table below outlines in financial terms how we as a company make a positive impact to 
government and governmental institutions in charge of nature conservation: 
 

 
 

As the table above indicates, we contributed just under USD 3mn (2012/13: USD 2.3mn) to national 
parks and/or otherwise protected conservation areas of East Africa during 2013-14, which 
represented an increase of 31% compared to 2012-13. We also paid close to USD 2.5mn in taxes (2013: 
USD 1.9mn), representing an increase of 24% compared to 2012-13. Our total contributions to 
governments, national parks and conservancies amounted to close to USD 5.5mn (2012-13: USD 
4.2mn) 

 We are a founding member and leading partner in the Mara Naboisho Conservancy. The Conservancy 
continued to gain traction, with steadily increasing visitor numbers. We took a very active role in 
various aspects of the Conservancy’s management, including marketing, tourism coordination, 

STATUTORY AND PARK FEE PAYMENTS / SOCIAL RESPONSIBILITY 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 Delta %

('000 USD)

Taxes 1,170 1,631 1,861 2,498 34%

VAT 498 702 740 1,061 43%

Pay rol l  tax and Socia l  Securi ty contribution (employer & employee) 490 795 949 1,277 35%

Other taxes  (Levies) 183 134 172 161 -6%

Park fees  (TANAPA, NCAA, Mara, Naboisho) 1,440 2,036 2,289 2,998 31%

Total taxes & park fees paid 2,610 3,667 4,150 5,497 32%
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research and legal documentation.3 Currently Kenyan Tourism market is down as earlier mentioned 
in the commercial update, which put pressure on the Conservancies as a whole. Asilia is frontrunner 
to discuss with other tourism partners and Naboisho conservancy any scenario’s to avoid defaults.   

 Asilia is still the only reputable tourism operator on Rubondo Island and we envisage developing 
Rubondo Island NP into a successful responsible tourism destination. Rubondo is still a development 
destination, and picking up slowly in the market, which limits our capacity to commit to large 
conservation projects for the greater Rubondo area. But we remain committed to play an important 
role in various aspects of the development and conservation of the island and its neighbouring people, 
as we have done successfully elsewhere in East Africa. 

 Unfortunately, due to the recent security issues around Gorongosa NP and the resulting negative 
impact on tourism prospects our project has been placed on hold in 14 -15 and we have not engaged 
in any Positive Impact projects since then. 

 Some of our Board and management team members are actively involved in conservation 
organisations such as the Kenya Wildlife Trust, the Mara Naboisho Conservancy (see above as well), 
the Mara North Conservancy and the Honeyguide Foundation. 

 We supported a portfolio of smaller local and regional projects, including, but not limited to: 
o We were an active member of the Kenya Wildlife Trust, which are a united body of 

professionals in the safari industry dedicated to the conservation of wildlife in Kenya, and 
amongst others very active in the Mara Naboisho Conservancy with various projects. 

o In Matemwe our turtle project took off during the year with more than 800 turtles safely 
released into the sea. 

 

Research, awareness & outreach 
 
In 2013-14 we continued to support a couple of selected projects in the areas we operate:  

 Rubondo Chimpanzee Research/Habituation project (financial and logistics) 
 The Serengeti Lion project (financial and tracking assistance via our GPS devices which are used by 

our driver guides, logistics for exposure trip Lion Guardians to Kenya) 
 The Serengeti Cheetah project (financial and tracking assistance via our GPS devices which are used 

by our driver guides) 
 The Mara Naboisho Lion project (financial and logistics and assist on identification of Lion)  
 The Mara Naboisho Cheetah project (financial and logistics and assist on identification of Cheetah’s) 

 
We identified projects for Tarangire and Ruaha that we will support going forward; African People and Wildlife 
Fund and Ruaha Carnivore Project in Ruaha. We will review other projects in this area as well.  
During Friends of Asilia trip to Ruaha, a small fundraising was organised for the Ruaha Carnivore Project and 
close to USD 5k was raised to support the purchase of a couple of camera traps to further expand lion research 
in Ruaha area. We will review other projects in this area as well. More information on these projects can be 
found on www.asiliagiving.com.  

 

Delivering positive impact - Our own people 
 
Asilia currently employs over 600 people; more than 95% have an African nationality and approximately 30% 
come from one of the local rural communities in the areas in which we operate. We aspire to be a caring employer 
for this ‘Asilia family’, with great training & development opportunities and with general staff care scoring in the 
top quartile of our industry on all fronts. 
 
The table below sets out the key employment statistics for the 2013-14 financial year and their development 
over time.  

                                                           
3 We also refer to the case study on the Mara Naboisho Conservancy earlier in this report describing some of the other positive impacts of the 
Conservancy in greater detail. 

http://www.asiliagiving.com/
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Notes:  
1) The 2013-14 numbers are either as per the 31 May 2014, or as totals for the whole financial year. 

 
. 

The effort and commitment of our existing and new staff members is critical to our success.  In 2013-14, our 
employees showed more commitment than ever as we added 2 new properties, but were able to cap the 
increase in our employee base to 6%. Importantly people employed from local communities (typically 
characterized by high rates of unemployment and very limited opportunities for livelihood and development) 
as a percentage of our workforce stayed constant at around 30%.   
 
The percentage of female managers in the organisation increased somewhat from 35% to 37% in 2013-14 
which is something we are very proud of, especially as the increase is due to internal promotions. The overall 
number of internal promotions was slightly lower than last year. This can partially be explained by the fact that 
voluntary turnover was at an all-time low of 4% this year. In 2013-14 we spent c. 2.3% of payroll on training 
and development.  
 
Our employment policies and procedures meet local and international standards. As an organisation we respect 
and abide by all applicable local labour laws and regulations, as well as the generally accepted ILO standards, 
IFC Sustainability Standards and World Bank EHS Guidelines to the extent applicable for our type of 
organization and work environment. New policies added recently include the Whistleblowing Policy and a staff 
Code of Conduct. Our policies are also reviewed by employment lawyers in each jurisdiction to ensure that we 
are aligned with local regulations in an ever changing legal environment. 
 
We ensure that all employees and their direct family have access to adequate basic local medical care, as locally 
defined, complementing government services where these fall short.  
 

KEY EMPLOYMENT STATISTICS 10/11 11/12 12/13 13/14
% 10/11 

vs 11/12

% 11/12 

vs 12/13

% 12/13 

vs 13/14

figures are in # unless stated differently

Number of total people employed (including seasonal/part time) 379 448 577 612 18% 29% 6%

Number of people employed from rural communities 102 119 179 182 17% 50% 2%

As a % to total # people employed 27% 27% 31% 30%

Number of females 54 71 93 97 31% 31% 4%

As a % to total # people employed 16% 16% 16%

Number of managers 32 52 66 60 63% 27% -9%

As a % to total # people employed 8% 12% 11% 10%

Number of female managers 8 19 23 22 138% 21% -4%

As a % to # managers 25% 37% 35% 37%

Internal promotions na 26 35 27

Net new jobs created 40 69 129 35 73% 87% -73%

Number of people voluntarily resigned 32 29 37 22 -9% 28% -41%

% of voluntary turnover 9% 7% 7% 4%

Total hours of training provided during 25,263      33,333      29,082 36,659 32% -13% 26%

Average hours of training per staff member 70 81             66             69             16% -19% 5%

% of staff who participated in at least one training session na ~ 90% ~ 90% >90%

Gross salaries staff and casuals ('000 USD) 2,160        2,980 3,429 4,392 38% 15% 28%

External training costs employees ('000 USD) 45             94 108 99 109% 15% -8%



ANNUAL REPORT 2013-2014 AFRICANSPIRIT GROUP LIMITED 

8 
 

 

Delivering Impact - Sustainable operations 
 
Any lasting positive impact must ultimately begin with oneself. At Asilia our camps, lodges and logistics answer to 
the highest standards of eco-tourism. We are continuously measuring and reducing our environmental footprint 
by minimising fossil fuel use, using sustainable energy sources such as the sun, recycling water and waste where 
possible and offsetting the remainder of our carbon footprint by supporting local (re-) forestation projects. 
 
 
In 2013 - 14 we made a positive impact in various ways in this domain: 

 We had 5 camps (Olivers, Olakira, Kwihala, Namiri and Naboisho) fully4 solar powered during the year. 
Rekero and Marabush houses run in a more hybrid set up. We envisage to increase our Solar footprint 
for camps with limited solar systems. These camps, respectively Sayari, Little Oliver’s Camp, MaraBush 
Houses and Matemwe are using solar water boilers for all their guest tents saving significant amount 
of fuel based generator hours or eco-friendly charcoal, and in the case of Matemwe electricity as they 
are connected to the grid.  

 We use water bucket showers for most of our other camps, which is not only a practical way of 
supplying a nice guest shower but also saving water (20 litre bucket compared to average shower 
water usage in developed countries of well over 50 litres). 

 We are still one of the very few operators that make a point of active waste management. We separate 
plastics, glass, metal, paper and organic waste.  

 In Zanzibar and Kenya we succeeded to have proper recycling systems available to dispose our 
separate waste collections, while in Tanzania it is still a challenge to find 3rd parties although Glass, 
Plastic bottles, disposed Engine Oils and Metal are recycled.  

 As the first company in Tanzania we tested a biogas system5 in a National Park. Although we were able 
to provide the staff kitchen with Biogas, the system was not stable enough in a remote environment to 
run without problems. We are waiting for an upgrade of the system before we will restart the Biogas 
again.   

 We still offset the remaining carbon emissions from our fossil fuel consumption in camps and central 
operations through a local community forestation program in Tanzania, Carbon Tanzania.6 Asilia 
turned out to be the largest contributor of this initiative in Tanzania offsetting Carbon.   

 More than half of our Operational Suppliers7 have signed the newly introduced Code of Conduct, 
including criteria which are derived from international sustainability standards and we try to further 

                                                           
4 Kwihala camp taken over the existing solar equipment, Namiri system was taken over out of assets of Gorongosa camp. All camps have ~100% 
solar for normal operations except for exceptional equipment like ironing or welding 
5 www.simgas.com 
6 www.carbontanzania.com 
7 In terms of Financial Value 

Our Own People - Case Study 

Epimark Mwakalinga was born in Southern Tanzania and grew up in Mbeya area. He moved to North 
Tanzania and after finalising his study for hotel management joined Asilia as a waiter in 2005, based at 
Olakira camp. After attending several training in the company and assisting the camp manager as store 
man and other general work, he was promoted to trainee assistant manager. In 2009 he became an 
assistant manager and was promoted in 2011 as camp manager at Ubuntu camp. In 2012 he was 
awarded with the Asilia Manager of the year award and due to his management succeeded in getting 
Ubuntu camp to the number 1 position for Serengeti camps on Trip Advisor. Due to his strong 
performance, Asilia supported Epimark in starting an international business administration course. 
Epimark is currently manager of the new Namiri camp. 

[include picture of Epimark] 
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increase this % (by convincing or changing suppliers). Furthermore, where we can we also try to 
source supplies locally when available.   
 

The table below sets out the 2013-14 waste and water statistics for our Tanzanian camps. Our measurement 
policies were further improved during 2013-14 and various eco-statistics will also be captured going forward 
as part of the monthly closing routine in the units, which will help in making the statistics more rigid and 
reliable. 
 

 
Notes:  
1) All figures are unaudited and not derived from our financial system, but based on monthly recordings in camp. 
2) Though Asilia has done its utmost to ensure accuracy of the numbers the numbers are generally of a single entry nature and some marginal 

errors occur from time to time. Internally we monitor trends for management purposes. 
3) Measurement of water not consistent yet per camp.  

 
Overall waste per bednight increased significantly, partly driven by more accurate recordings. To control and 
minimize our waste, more management attention is required. However, we are pleased to note that our ‘per 
bednight’ waste statistics of plastic continued to decrease.  The increase of paper and wood is mainly a result 
of improvements in weighing procedures across the camps. Currently all camps adopt the same procedures for 
measuring waste, which will provide more reliable statistics overtime.   
 
During the year we have put additional focus on rain water harvesting and water recycling, and we will 
continue to focus on that going forward and provide reliable statistics how much water we can recycle. The 
challenge with measuring water is the availability of water meters in camps with low pressure systems as well 
as the regular break down of meters (especially Matemwe) due to the high calcium content in this water.  
 
The table below sets out the 2013-14 fuel usage statistics for all our properties.  
 

 
 
Notes:  
1) Matemwe and new camps such as Little Oliver’s, Mara Bush Houses and Kimondo are included as of 13 - 14. 
2) All figures are unaudited and not derived from the financial system, but based on monthly recordings in camp. 
3) Only 10 months usage has been recorded for usage and bednights as most camps are closed during April-May 
4) Though Asilia has done its utmost to ensure accuracy of the numbers the numbers are generally of a single entry nature and some marginal 

errors occur from time to time. Internally we monitor trends for management purposes. 
5) All Carbon emission figures are calculated based on the standards from the World Resource Institute and the IPCC (Inter-governmental 

Panel on Climate Change). 

WASTE & WATER STATISTICS (ALL CAMPS AND MATEMWE)

11/12 12/13 13/14 11/12 12/13 13/14

Unit TOTAL TOTAL TOTAL Per bn Per bn Per bn

Total  Waste kg 46,811 53,711 60,042 1.74 1.76 1.74 1% -1%

Paper/Wood kg 2,079 1,947 5,294 0.08 0.06 0.15 -17% 141%

Aluminum/Tin kg 3,885 2,997 5,016 0.14 0.10 0.15 -32% 48%

Food Waste kg 27,151 32,743 33,362 1.01 1.07 0.97 6% -10%

Plastics kg 7,198 6,886 6,830 0.27 0.23 0.20 -16% -12%

Glass kg 7,035 9,570 9,540 0.26 0.31 0.28 20% -12%

Water Hec.l tr 166,739 230,136 163,144 6.19 7.53 4.73 22% -37%

% 11/12 - 

12/13

% 12/13 - 

13/14

FUEL & UTILITY STATISTICS (ALL CAMPS AND MATEMWE)

11/12 12/13 13/14 11/12 12/13 13/14

Unit TOTAL TOTAL TOTAL Per bn Per bn Per bn

Generator hours Hours 11,952 16,667 13,416 0.44 0.55 0.39 23% -29%

Diesel  (l i ters ) Ltrs 179,461 201,267 192,505 6.66 6.58 5.58 -1% -15%

Petrol  (l i ters ) Ltrs 14,618 13,615 16,574 0.54 0.45 0.48 -18% 8%

Keros ine (l i ters ) Ltrs 12,756 11,037 7,950 0.47 0.36 0.23 -24% -36%

LPG / gas  (40 kg bottles ) kg 25,727 26,571 29,805 0.95 0.87 0.86 -9% -1%

Carbonton Footprint Carbonton 598 653 633 0.022 0.021 0.018 -4% -14%

% 11/12 - 

12/13

% 12/13 - 

13/14
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We were able to further improve our overall utility usage per bednight during 2013-14, as evidenced by the 
14% year-on-year reduction in Carbonton output per bednight. Our usage of kerosene, decreased significantly, 
partially due to more critical look when to use it. The installation of solar power systems has led to a significant 
reduction of Diesel usage and Generator hours. The installation of full solar systems in Oliver’s and Olakira 
Camp in 2013-14 is expected to help to decrease the usage of generators significantly. Currently only MaraBush 
Houses, Little Olivers, Sayari, Rubondo, Kimondo and Matemwe (connected to grid) do not have Solar power. 
The increase of Petrol usage is mainly related to the first full season of Rubondo camp, who uses petrol for the 
boat engines.  
 
One of the key goals of our positive impact strategy going forward is to increase the measurability and accuracy 
of our positive impact reporting, which will provide us with a more comprehensive insight into the 
sustainability of our operations, and allow us to implement further initiatives aimed at improving 
sustainability. 
  

  
Below impressions from the new Solar installation in Oliver’s Camp Tarangire. 
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Delivering positive impact – Involving our guests 
 
Asilia welcomes thousands of guests every year - some of them influential and famous, all of them passionate about 
nature. We strongly believe in creating general awareness and public support for conservation and community 
empowerment, and we feel that our guests can act as ‘ambassadors’ for these issues upon returning home. We 
therefore actively make our guests aware of the challenges in the field of conservation and local poverty, explain 
how their visit to the area benefits the area and its people, and enable them to get involved after their visit. 
 
Positive impact is integrated in every aspect of guest experience in a pleasant & inspirational way. Examples 
include: 

 Pre-holiday – through information on the Asilia website (the picture below show the new layout and 
positive impact section of the website) as well as through materials & information shared by travel 
agents with guests. 

 During the trip with Asilia – the Asilia Family Orientation Program ensures that all of our staff 
understand and have the tools to communicate our positive impact agenda to our guests, and be able 
to tell guests which projects we support in each area and why.  

 Upon return – People can express their interest to remain involved. Each of the Asilia newsletters as 
well as the company website describes a number of projects we support and which need donations. 

 

 
 
 
Our guests often are highly interested in the conservation and community development projects in those areas 
operate in that we support or can recommend and are often willing to donate these causes.  

During 2013-14 a total of around USD 48,5k (USD 69k in 2012/2013) of counted contributions and various 
contributions in kind were donated by guests and passed on by Asilia. As Asilia we have regularly facilitated, 
supported and initiated such donations.  

In addition, Asilia has donated USD 69,8k (USD 42k in 2012/13) on various charitable projects and/or 
community relations in the 2013/14 financial year. Asilia also supported the chimpanzee research and 
habituation project on Rubondo Island for an amount of USD 39k. The costs for setting up of Asilia Charitable 
trust including a dedicated full time employee, about ~ USD 65k, funded by Asilia, are not included in the figures 
above.  On a per bednight basis that implies in total that Asilia donated and raised via guest donations a total of 
about USD 6.38 (USD 5.00 per bednight in 2012/2013). It should be noted that the accuracy of these figures 
will improve in the coming years with more rigid reporting frameworks being installed at the time of writing.  

Case Study – Our Guests 

Tammy Farley visited Sayari Camp in the summer 2013 with her daughter: such a place of beauty.  During 

those conversations with Sayari Camp managers, we understood the way Asilia is supporting surrounding 

communities and schools, in this particular case Machochwe Ward. They shared with me the impact that 

clean water has on the school’s ability to support a larger population; and the impact of finishing school on 

the children’s lives, particularly young girls who have a high dropout rate. I was so touched by this and 

asked Sayari how I could help…thus began a long project of funding, buying and installing the solar pump.  I 

only hope that this, in some very small way, contributes to the lives of the young people in Africa.  When we 

planned our visit to Africa I expected that it would be the animals who touched me most, I had no idea how 

much I would be touched by the people; Africa touches your soul, I cannot wait to visit again! Tammy 

 [include picture of installation]  [include picture of Tammy] 
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In the future guest donations will go via our new donation platform in a more structured approach – the Asilia 
Charitable Trust. Asilia will provide annual financial support to the Trust to cover the basic overhead and 
provide a baseline support to the earlier mentioned causes. IN addition Asilia will provide in-kind support and 
management time to support the Positive impact strategy. 
 

Delivering positive impact – General role model for the industry 
 
Asilia delivers positive impact in a number of other ways. By setting general standards, through industry 
organisations, through taxes and levies etc. We aspire to be a general role model in the industry. Tourism & travel 
is peculiar in the sense that even though it is one of the most important sectors in sub-Saharan Africa (top-3 
employer and hard currency earner in Tanzania & Kenya), it is a fragmented industry with limited leadership and 
in need of good role models which raise the overall industry standards. 
 
Most of our Board members and management team members – the ‘Asilia circle’ of likeminded people - are 
actively involved with various local and national organizations and initiatives to improve the standards and 
positive impact of tourism or to progress related good causes in community support and conservation. 
Organizations where members of the ‘Asilia circle’ are actively involved on an individual basis include: the 
Interpretive Guide Society Tanzania, the Tanzania National Resource Forum, the Kenyan Tourism Federation, 
the Mara Naboisho Conservancy, the Mara North Conservancy, the Kamitei Foundation, the Honeyguide 
Foundation, Responsible Tourism Tanzania, the Hotel Association Tanzania and others. 
 
As an example, we are an active member of the Hotel Association Tanzania, which was amongst others the 
industry body responsible for the standardization of lease agreements in the National Parks in Tanzania (an 
important step for the improvement of the lodge/camp standards in Tanzania and for attracting reputable long-
term investors). Furthermore, we were recently (with some success) actively involved in representing the 
industry in discussions with the Tanzanian Government on the potential implementation of several adverse tax 
initiatives. 
 
Asilia can credibly claim to be a driving factor behind the MMWCA and Mara Livestock initiative. Although still 
in early stages, the set up of the association, legal matters, business model as well as partnerships are leading 
to promising first developments.  
 

 
 
On the back of the successful set-up of Mara Naboisho Conservancy, we are taking a leading role in setting up a 
Greater Maasai Mara Conservancies umbrella organization, which will be key to the long-term conservation of 
the wildlife in and surrounding the Reserve (the Reserve is only a fraction of the Greater Maasai Mara 
ecosystem, which is increasingly under threat from overdevelopment). 

External recognition & auditing 
Our strong positive impact performance continued to gain recognition from third parties, both within and 
outside of our own industry. External audits and outside recognition provide a degree of success of our efforts 
on the positive impact front, as well as more generally a degree of validation of our vision and approach.  

Case Study – General Role Model 

Asilia was a founding partner of Responsible Tourism Tanzania (“RTTZ”) and is currently a Trustee of RTTZ. 

RTTZ’s standards have been established in consultation with the tourism private sector (Asilia was a guinea-

pig for the development of these standards, which were initially based upon Asilia’s own internal audit 

practices). The RTTZ standards were developed to address local environmental conditions whilst 

incorporating the new Global Sustainable Tourism Council (“GSTC”) guidelines. Asilia has also accommodated 

the training and internships of RTTZ’s local auditors in Tanzania. 
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The table below provides an overview of the main awards we received in the last 2 years. 
 

Award Comments 

            

 WINNER Tourism for Tomorrow Business Awards 2014  

 1st out of 3 finalist nominated in leading Business category 

 Arguably the highest accolade in the global Travel and Tourism 
industry in recognition of Asilia’s position as a leader in pioneering 
responsible tourism.  

 Pipped global brands Tui Travel and Cathay Pacific to the prestigious 
World Travel and Tourism Council’s Tourism for Tomorrow Business 
Award which recognises tourism businesses which successfully 
integrate sustainable tourism best practices into their planning and 
operations. Asilia Africa was the only Africa based winner across the 
award’s 6 categories. 

 

 In the second half of 2012 Asilia became a Certified B Corporation as 
one of the first companies in Africa. Thereby it joined the leading 
global movement of entrepreneurs that use business to solve social 
and environmental problems. This is important recognition in the 
United States in particular. 

 

 In August 2012 we were the first sustainable safari/lodge company 
in Africa to receive a 5-star rating for sustainability from GIIRS, and 
we continue to be one of the few East-African companies to be rated 
by GIIRS. 

 The GIIRS 5 star rating was reconfirmed March 2014 and will be 
reviewed on annual basis. 

               

 All Tanzanian camps have reached level 2 (out of 4) of the newly 
established Responsible Tourism Tanzania sustainability rating 
system, based on international standards.  

       

      
 

 Rekero and Naboisho successfully completed their Eco Tourism 
assessments in 2014 and were awarded the Silver Eco-Certification 
level. 

 

 


