
 
 

 

POSITIVE IMPACT AND SUSTAINABILITY  
 

(Extract from 2011-2012 Annual Report) 

 
 
As Asilia we aim to create lasting conservation economies through responsible tourism in 
selected areas where we have a presence, benefiting the local communities and natural 
habitat/wildlife alike. We are genuinely devoted to this aim and take a long-term view to the 
areas where we have a presence. In each area we aspire to be in a position after a number of 
years whereby we can truly (and proudly) claim that our presence made a structural positive 
impact. As a company, we aim to be an inspiring role model with a portfolio of great examples of 
how conservation, local community support and responsible tourism can go hand in hand in 
changing vulnerable nature areas for the better. We commit to run all our operations in a 
sustainable manner with minimal environmental and social risks and negative impacts. We strive 
to continuously improve our performance in this domain. 
 
Responsible tourism, conservation and community development - if done well - can truly be mutually 
beneficial and make a lasting positive impact on an area. As Asilia we strongly believe in this 
collaborative model, where our guests, our tourism partners, local people, conservation partners 
and other stakeholders in the areas all play a constructive role and share common long-term 
goals.  
 
We are working hard to put our aspirations into action in the areas where we have a presence 
and make a meaningful impact on conservation and community development. Every year we 
‘push the bar’ a bit more to further improve our performance. We aim to make our performance 
indicators and reporting as concrete as possible, with tangible and measurable targets and 
indicators wherever practically possible. We regularly conduct external audits in our various 
units to monitor progress and to identify areas for further improvement.  
 
We have expanded this section of the annual report 2011 – 2012 including more facts and figures 
and aim to further expand it over time and make it materially compliant with internationally 
accepted reporting standards and guidelines on impact and sustainability (e.g. GRI (Global 
Reporting Initiative), World Bank / IFC (International Finance Corporation)).  
 
We can credibly claim that our performance during 2011-2012 in terms of impact and 
sustainability compares favorably with the rest of the industry. Our efforts are increasingly 
getting international recognition, as last year we successfully obtained an excellent GIIRS (Global 
Impact Investing Rating System) rating as the very first company in our industry (see separate 
paragraph about GIIRS).  
 
Despite the various achievements to date we feel that there is a 
next level of performance when it comes to making a positive 
impact. We identified various areas where we can do better still 
and we consider it an exciting prospect to accomplish this in the 
years to come.  
 

  



Making a positive impact 
There are numerous concrete examples as to how we make a positive impact on our local 
communities and natural environments: 
 

POSITIVE IMPACT ON WILDLIFE AND NATURE CONSERVATION  

 We are a founding member and leading partner in the Mara Naboisho Conservancy in 
Kenya, together with Basecamp Foundation. This conservancy, an important wildlife 
corridor and hosting one of the highest lion concentrations in the world, is now 
considered to be a best-practice example within the Serengeti/Mara eco-system as to 
how to best align the long-term interests of the various stakeholders, including the local 
communities and the wildlife / natural environment. The conservancy is getting more 
and more traction, with steadily increasing visitor numbers. We take a very active role in 
various aspects of the conservancy’s management, including marketing, tourism 
coordination, research and legal documentation.  

 Asilia has been a driving force behind the development of sustainable tourism in the 
North-West Serengeti, and area that had been facing security issues for decades. When 
we opened up the area with Sayari Camp in 2005 there was no tourism whatsoever. Now 
it is one of the most successful tourism areas in the Serengeti/Mara eco-system, reducing 
security issues and contributing significantly to the recurrent revenue base of Serengeti 
National Park. 

 Recently Asilia started the Rubondo project. Rubondo is a unique island within the 
Rubondo National Park, in Lake Victoria. The only national park in Africa which has a 
successful re-introduction program for Chimpanzees. The national park has various 
unique features including pristine Congolese (sub)tropical rainforest, but is 
economically unsustainable at present with marginal tourism. We as Asilia are the first 
serious tourism operator on the island and envisage to develop Rubondo into a 
successful responsible tourism destination. We intend to play an important role in 
various aspects of the development and conservation of the Island and its neighbouring 
people, as we have done successfully elsewhere. Asilia is also a keen supporter of the 
conservation initiatives in the critical Terat/Simanjiro area East of Tarangire National 
Park in Tanzania and various research programs, including the Mara Naboisho Lion 
Project (financial and logistics) and the Serengeti Lion project (financial and tracking 
assistance via our GPS devices which are used by our driver guides).  
 

 

POSITIVE IMPACT ON COMMUNITIES 

To optimally channel and monitor our impact on the local rural communities and natural 
environment we have defined ‘our’ communities as follows: 
 

Our natural environments  Our local communities 
Serengeti/Mara (South):  Kakesio 
Serengeti/Mara (West):  Machochwe; Marenga; Nyamakendo; Kitonguruma; 
Mbalimbali  
Serengeti/Mara (East):  Piyaya 
Serengeti/Mara (North):  Ngousani; Kilgoris; Seketa; Ole Sere; Ol Donyo Rinka; 

Ol Donyo Narasha; Wasane; Kabalwo; Rekero; Lelatich; 
Sigor; Chemaner; Lemek; Koshe; Emorijoi; Nkorokorri; 
Kiridon 

Tarangire/Simanjiro eco-system:  Terat 
Matemwe, Zanzibar:   Kigomani; Panga Kiza; Kichanga jake 
Rubondo      Project started end of 2011-2012, in development 

 
We make a positive impact on these communities in various ways: 

 We make an active effort in hiring and training people from poor rural communities in 
the areas where we have a presence and often set an example for the industry. Almost 



30% of the employee base of Asilia group consists of employees from the above listed 
communities.  

 In Matemwe we have been the largest and most salient local employer for the past two 
decades, and we have been supporting the local Kigomani village 1km south of Matemwe 
in many other ways, including for example supporting the village primary school, 
helping with infrastructure, etc. Whilst some other lodges have been developed in the 
area, we continue to be the favourite and most supportive lodge in the area in the eyes of 
the villagers, setting the example. . 

 Rekero and recently also Naboisho have been driving multiple initiatives in the 
community areas to the North of the Mara national reserve and Naboisho conservancy, 
including the much acclaimed Koiyaki guiding school, which offers excellent 
employment prospects for local Maasai and Dorobo besides successful local community 
employment. 

 In the North-West Serengeti we have been the only tourism operator with an active 
outreach program to the communities in the Machochwe ward, hiring many people from 
that area and offering culture trips to the area to our guests. 

 In all our camps and lodges we source from local suppliers wherever we can, to boost 
the local economy. We help the local suppliers where we can in giving guidance on the 
type and quality standard of produce for the tourism industry. 

 
More generally, we support a portfolio of smaller local and regional community projects. 
Examples in addition to those mentioned above include our support to the schools of Osinoni 
School (South-Serengeti) and Merenga primary school, Piyaya village and school, the Orphanage 
in Mtu wa Mbu as well as to the Future Stars Soccer Youth Academy (Arusha).  

 
Although not all our efforts in creating positive impact on wildlife and communities can be 
tracked financially, we do measure the various financial support that we provide as a proxy. Last 
year our contribution remained stable (excluding park fees). 
 

 
 

SUSTAINABILITY  
We consider it an integral part of our management approach to run a sustainable and durable 
business operation. We use regular audits as monitoring tools for our performance in this regard. 
External audits confirm that we do well in terms of running a sustainable operation. In addition 
to the abovementioned GIIRS rating, Oliver’s Camp and Rekero Camp received external 
accreditations during the past two years (through STEP and through Eco-tourism Kenya, 
respectively) and Sayari first STEP accreditation is in its final stage. We have incorporated the 
lessons learnt from these audit processes into our own semi-annual operational audits.  
 
 

FINANCIAL CHARITY SUPPORT 2010 - 2011 2011 - 2012 Delta %

('000 USD) ('000 USD)

Charity, special  projects  30 30 0%

  

From left to right: Future soccer stars Arusha sponsored by Asilia, Epimark camp manager Ubuntu at Osinoni 

school, Koyiaki Guiding School classroom 



Environment  
Our performance in terms of running a sustainable operation has further improved during 2011 -
2012 and whilst there is certainly ample room for further improvement, we compare favorably 
on environmental matters, often setting an example. Concrete examples of this on the 
environmental side include the following: 

 We succeeded in getting our 2nd camp, seasonal camp Ubuntu Camp to a fully solar set-
up after we successfully set up Dunia Camp on solar the year before which almost 
completely eliminated the use of fuel based generators at the camp. Other camps also 
use solar electricity to some degree, but in a more hybrid set-up. . We aim to to further 
expand our solar footprint at our camps over time.  

 Sayari and Olivers use solar water boilers for all their guest tents saving significant 
amount of fuel based generator hours or eco-friendly charcoal to get warm water.  

 We use water buckets for most of our other camps, which is not only a practical way of 
supplying a nice guest shower but also saving water (20 liter bucket compared to 
average shower water usage in developed countries of well over 50 liters). 

 We are still one of the very few operators that are consistent in limiting plastic bottles to 
the bare minimum and banning cling film and charcoal from our camps. 

 We are one of the very few operators that make a point of active waste management. We 
separate plastics, glass, metal, paper and organic waste. Separation of waste does create 
direct benefits. For example, glass is re-used by Shanga house in Arusha, an initiative 
which employees with various disabilities making beautiful glass products out of the 
recycled glass. As another example, poor families in Arusha region make some money 
out of properly separated and re-usable waste such as plastic bottles and metal. 

 A smart set up of our electric system with inverter/batteries accompanied by 
investments in energy efficient Minus 40 freezers/fridges allowed us to decrease the 
number of generator hours significantly 

 More generally, the active management of our utilities (power, water, sewage, waste) 
have become very much part of our culture, including quantitative reporting in most 
units, and performance improved during 2011-2012 compared to the year before. 

 We measure our carbon footprint in our camps, lodges and central support operations 
with the aim of reducing it where possible. 

 We offset the remaining carbon emissions from our fossil fuel consumption in camps and 
central operations through a local community forestation program in Tanzania, Carbon 
Tanzania 



Areas in which we can still improve when it comes to running a sustainable operation, limiting 

environmental impact include Matemwe (old infrastructure not up to standard – e.g. water, 

sewage), and further implementation of renewable energy and recycling. 

Please find the usage statistics on utility and waste for our camps and central functions below: 

All Carbon emission figures are calculated based on the standards from the World Resource Institute and the IPCC (Inter-
governmental Panel on Climate Change). 
1) We introduced measurements for recycled water, however data are not reliable yet to report them in this Annual 

Report. At the moment we are able to recycle between 5 -10 % of our water consumption (including rain water 
harvesting) 

2) Our Kenyan camps and Matemwe are in process of implementing measurements for their Utility usage, and we aim to 
include them in future reporting. 

 

TANZANIA MAINLAND CAMPS

# bednights 12570 16140 28%

Utility management statistics Unit 2010/2011 2011/2012 Per bednight Per bednight Delta %

Total  Waste kg 39 753        36 354             3.16                2.25                -29%

Paper/Wood kg 2 051          1 582               0.16                0.10                -40%

Aluminum/Tin kg 3 153          2 877               0.25                0.18                -29%

Food Waste kg 24 203        22 100             1.93                1.37                -29%

Plastics kg 5 263          5 405               0.42                0.33                -20%

Glass kg 5 698          4 927               0.45                0.31                -33%

Water Li ters 8 581 103   10 942 000      682.67            677.94            -1%

Recycled water Li ters na na na na na

Electrici ty KwH na 8 395               na 0.52                na

Generator Hours Hours 10 644        8 956               0.85                0.55                -34%

Diesel Li ters 87 027        109 904           6.92                6.81                -2%

Petrol Li ters 7 231          7 127               0.58                0.44                -23%

Kerosene Liters 9 500          10 412             0.76                0.65                -15%

Carbon output Carbonton 311             345                  0.025              0.021              -14%

 

      

         

Clockwise: Rain water harvesting system, Waste separation in camps, Grey water purification/recycling system, Electric solar system, 

partner for Carbon offset program, Water boiler 



On all fronts we have been able to improve our utility usage per bednight significantly, partly due 
to economies of scale and partly due to our efforts to become more efficient in our usage as 
earlier described. The usage of generator hours decreased due to introduction of solar in Dunia, 
investments in minus 40 freezers and improvements on inverter/battery systems. 
 
Employment 
Sustainability is also measured in terms of being a caring employer and providing a safe, pleasant 
and conducive work environment for all our staff but also creating a professional work 
environment for all our employees based on our company vision and values, including respect, 
equal opportunities, fairness and personal development. Improvements were made in this area 
during 2011-2012. 
 
The following points are worthwhile mentioning regarding our employment standards: 

 Our safety and health policy was reviewed and further improved throughout the Group 
for both guests and staff. This pertains amongst others to safety equipment, health 
evacuation procedures and staff facilities 

 We have well-functioning system of staff representative committees throughout the 
Group 

 Our culture of ‘family care’ within Asilia is exemplified by the fact that every employee 
makes a voluntary financial contribution to a colleague in case of the death of a direct 
family member. The company contributes as well.  

 We have further improved our employment policy to ensure it meets the highest 
standards. A couple of elements of which we are specifically proud and which not to be 
taken for granted  in East Africa are: 
o Ensure that all employees (and direct family, respectively partner and siblings) have 

access to adequate basic local medical care, as locally defined, complementing 
government services where these fall short. 

o Respect and abide by all applicable labor laws and regulations of the jurisdictions 
where we operate, as well as the generally accepted ILO standards, IFC 
Sustainability Standards and World Bank EHS Guidelines to the extent applicable for 
our type of organization and work environment 

 We upgraded most of our staff tents and sanitary tents in our seasonal camps during 
2011-2012. There is further room for improvement which we intend to address in the 
next 12 months 

 In 2011-2012 we stepped up our internal and external staff training efforts. Most of our 
staff had the opportunity to join some form of training. Our yearly guide training in 
Tanzania is considered to be best-in-class. We also ran an extensive staff exposure 
program during the low season, enabling many staff members to visit other Asilia camps 
and lodges and meet their Asilia colleagues (often in geographical areas which they had 
never visited before in their lives). 

 We invest in the development of our employees, which shows amongst others in the 
number of internal promotions we have during the year. We have several successful 
examples of employees coming from rural communities, often unemployed and 
uneducated, coming in as gardener, security officer and in a few cases even with a 
background as local poacher (not commercial but feeding their family) turning into 
fantastic employees making career within our camps.   

 
In terms of employment, our positive impact during 2011-2012 was as follows: 
 



 
In addition to the above, we regularly hire casuals from the local rural communities, most notably from Machochwe (North-
west Serengeti) where we have a village agreement in place for hiring security staff on a rotational basis, at any time hiring 
10-15 security for Sayari, Olakira and – as from June 2011 – Ubuntu. 
 
Guests 
Economic sustainability is an often-overlooked dimension when it comes to reviewing an 
organisation’s positive impact and sustainability. As can be read elsewhere in this Annual Report, 
our Asilia business parameters are healthy and only improving. Most importantly, our Asilia 
guest experience is very much recognized and valued in the market place. This is the basis for our 
increasing tourism volumes and therefore overall profitability, our long-term success and 
economic sustainability. Other factors such as the general growth of the business in last years, 
the improvement of operational standards and the healthy financial situation and long-term 
funding base also ensure that Asilia has the robustness and financial strength to continuously re-
invest in its operation and thus remain competitive and attract good tourism volumes for the 
years to come. 
 

POSITIVE IMPACT VIA COLLABORATION 

We also contribute to the good cause of responsible tourism, local community support and 
conservation through general advocacy and broader initiatives, examples of which include: 

 Active member of the Hotel Association Tanzania, which was amongst others the 
industry body responsible for the standardization of lease agreements in the National 
Parks (an important step for the improvement of the lodge/camp standards in Tanzania 
and for attracting reputable long-term investors) 

 Active member of the HoneyGuide Foundation Tanzania, which amongst others 
spearheads the establishment of Responsible Tourism Tanzania, a new platform for 
improving tourism industry standards and conducting audits on tourism facilities. 

 Active member of the Kenya Wildlife Trust, which amongst others, are united body 
professionals in the safari industry, in their dedication to the conservation of wildlife in 
Kenya, and very active in the Naboisho Conservancy with various projects  
 

EMPLOYMENT KEY STATISTICS 2010 - 2011 2011 - 2012 Delta %

figures are in # unless stated differently

Number of total people employed (including seasonal/part time) 379 448 18%

Number of people employed from rural communities 102 119 17%

As a % to total # people employed 27% 27%

Number of females 54 71 31%

As a % to total # people employed 53% 16%

Number of managers 32 52 63%

As a % to total # people employed 8% 12%

Number of female managers 8 19 138%

As a % to # managers 25% 37%

Internal promotions na 26

Net new jobs created 40 69 73%

Number of people voluntarily resigned 32 29 -9%

% of voluntary turnover during year 9% 7%

Total hours of training provided during 25 263             33 333            32%

Average hours of training per staff member 70 81                   16%

% of staff whom received at least one training na ~ 90%

Gross salaries staff and casuals ('000 USD) 2 160               2 980 38%

External training costs employees  ('000 USD) 45                    94 109%



Additionally, most of our Board members and management team members – the ‘Asilia circle’ of 
likeminded people - are actively involved with various local and national organizations and 
initiatives to improve the standards and positive impact of tourism or to progress related good 
causes in community support and conservation. Organizations where members of the ‘Asilia 
circle’ are actively involved on an individual basis include: the Interpretive Guide Society 
Tanzania, the Tanzania National Resource Forum, the Kenyan Tourism Federation,, The Naboisho 
Conservancy, the Mara North-Conservancy, Kamitei Foundation, and others. 
 
The table below outlines in financial terms how we as a company make a positive impact to 
government and governmental institutions in charge of nature conservation: 

 
As the table above indicates, we contributed more than USD 2.0mn to the national parks and 
protected areas of East Africa during 2011-2012 an increase of 40% compared to 2010 - 2011. 
We also paid approximately USD 1.6 mn in taxes also a significant increase compared to USD 1.2 
mn in 2010 – 2011. 
 

  

STATUTORY AND PARK FEE PAYMENTS / SOCIAL RESPONSIBILITY 2010 - 2011 2011 - 2012 Delta %

('000 USD) ('000 USD)

Taxes

VAT 498 702 41%

Pay rol l  tax and Socia l  Securi ty contribution (employer & employee) 490 795 62%

Other taxes 183 134 -27%

Park fees   (TANAPA, NCA, Mara, Naboisho) 1 440 2 036 41%

Total taxes & park fees paid 2 610 3 667 40%



External Recognition: GIIRS RATING 
5 star rating by GIIRS 

We are proud to report that Asilia has been awarded with the highest rating, a 5 - star rating. This 
excellent result is by itself a wonderful recognition of our combined efforts to run a great 
company that succeeds in combining a healthy business with making a positive impact and 
running a sustainable operation. 
 

GIIRS, a leading rating project, initiated by the 
independent non-profit B Lab, an USA based 
organisation, assesses the social and environmental 
impact (not the financial performance) of companies 
and funds using a ratings approach analogous to 
Morningstar investment rankings or S&P credit risk 
ratings, ratings used for listed companies, instruments 
and governments across the world. More and more, the 
investing industry is facilitating investments that are 
not only socially responsible, but which also actively 
create positive social and environmental impact. In 
order to scale the impact investing marketplace, 
investors require an independent third-party impact 
ratings product that is comparable, transparent, and 
easy to use (read more about it on www.giirrs.com ). 
 
Rating process Asilia 

The GIIRS rating process took over 2 months, during 
which hundreds of questions needed to be answered 
categorized in sub-categories. All answers and 
documents provided go through a verification process 
that is conducted by been done by, Deloitte US, also the 
sole audit partner of the GIIRS organization. The GIIRS 
rating is established to indicate a company’s social and 
environmental impact and covers; 1) an overall rating, 
2) ratings in approximately 15 sub-categories; 3) key 
performance indicators (KPI's) relevant to the 
company's industry, geography, size, and social 
mission; and benchmark data highlighting a company's 
performance as compared to its peers. The company 
rating is supported by a rating report. Similar to credit 

ratings by S&P, Morningstar and Moody’s, the GIIRS rating will be reviewed every year and 
adjusted accordingly if necessary.  
 
 
 
What does it mean? 
Asilia is one of the few East-African companies to be rated by GIIRS and is the first in its industry 
in the whole of Africa. Worldwide only 234 (as per writing of this report) companies are rated of 
which reputable companies, but this number is fast growing, which makes Asilia helping to shape 
the standard for impact investing. The GIIRS rating will help Asilia increase visibility and 
credibility in the investors’ community especially the rapidly growing community of impact 
investors. It also provides Asilia a way to measure overall company social and environmental 
performance over time as well as performance within specific impact areas over time, which will 
be very useful for both external communications and internal management purposes. 

  

http://www.giirrs.com/


 


