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ASILIA CORPORATE PROFILE
Companyhighlights201213

1 Largesiplayer inits segment ofipmarketsafaritourism in East Africollowing recent expansion

9 Strategic footprint ofLl2 wholly-ownedcamps and lodgedrom 8)in superblocations inNorth Tanzania
and SouthKenya5 additionsin Tanzaniand Kenyal additional development in Mozambiq@eending

1 Professionally trained guides agdowingfleet of more than 5Qop-end luxury safari vehicles
1 International sles& marketing platformbasedin Cape Townwith increased branding capabilities
1 More than550 permanent staff excludingcasuals

1 Consistent and solitnpactcredentials:
0 Became a Eaporation in the United States
Honouredl & 2y S 2F (GKS cn a.Sad F2NJ GKS 22NI Ré¢ O2YLJN
Impact strategy integral part of group visiobrstar GIIRS ratingustained
Redevelopment of Rubondslandcamp in theunutilizedRubondo National Park in Tanzania
Chosen as partner in the restoration of the Gorongosa National Park in Mozan{piepuding)
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ASILIA GROUP IDENTITY STATEMENT

Asivi

CAMPS LODGES SAFARIS

WHO WE ARE

We offer each of our guests a superb, memorable and personal Africa experience. We deliver this through ¢
portfolio of small, upmarket camps and lodges in outstanding locations, unique tailade guided activities and
a professional tra@l service that spans East Africa.

WHAT WE BELIEVE IN

Africa is very speciglits people as well as its natuceand we love it dearly. We take great pride in immersing o
guests in the magic and soul of Africa. We stand by our philosophy to enstirsittaand every guest reserves ¢
special place for Africa in their hearts and leaves with a deep desire to return.

2S5 g2N)] Ofz2asSte a I GSrY®d 2SS @FftdzS SOSNE2ySQa C
family has specific talentnd skills to contribute to a memorable guest experience and to the overall success
our combined endeavors.

Above all our goal is to be a role model in sustainable tourism. We create lasting positive impacts on the na
habitats as well as the econves and livelihoods of the people in the areas in which we operate. We commit
developing innovative models in this domain.

OUR FAMILY VALUES

Asilia is genuine and honest. We show this not only in the way of offering our guests a personal Afriesnegpe
odzi Ffaz2 Ay GKS gl& 6S RSIt 6AGK SIFEOK 20KSNE gAd
our environment.

We perform everything we do to the highest quality and with the fullest dedication. This applies not only to ¢
standards of service to our guests and agents, but also to everything else, including: our standards of intern:i
external communication and followp, our maintenance of assets and equipment and our standards of
procedures and recordkeeping. We arevery dmi 6 SR (2 SOSNER {l a1 2NJ 220
SEGNI YAESQ Ay 2NRSNI G2 aldrafe + Odzad2YSNI 2NJ (2

Our existence is dependent on the prosperity of everyone and everything around us. We care about our gue
about eachother as a family and about our neighbors. We care about our environment.
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Introduction

At Asilia, we are fortunate to be able to welcome our guests to so
of the most speciaplaces on earth. Places of stunning natural beaut
teeming with wildlife and full of cultural significance. These areas a
of exceptionalvalue. Not just to our company or to theoften poor-
communities living in and around them, but to all of us living on thi
planet, now and in the future.

We believe that our presence and the visits of our guests can make a lasting positive impatumand

local livelihoods alike. By generating revenues, increasing opportunities for people to prosper and supporting
efforts that preserve and ultimately expand pristine habitats. Our goal is to make a true difference everywhere
we work. We believe ibetter.

We aim to create lasting conservation economies through responsible tourism in selected areas where we
have a presence, benefiting the local communities and natural habitat/wildlife alike. We are genuinely devoted
to this aim and take a lonagrm view to these areas. In each area we aspire to be in a position where after a
number of years we can truly (and proudly) claim that our presence made a structural and lasting positive
impact. As a company, we aim to be an inspiring role model with a @rtbf great examples of how
responsible tourism and local community development can go hand in hand with changing vulnerable nature
areas for the better. We commit to run all our operations in a sustainable manner with minimal environmental
and social 8ks and negative impacts. We strive to continuously improve our performance in this daifain.
stronglybelieve in a collaborative model, where our guests, our tourism partners, local people, conservation
partners and other stakeholders in the areas adlyph constructive role and share common ldagn goals.

We are working hard to put our aspirations in those areas where we have a presence into action and make a
YSIYyAYy3aTFdzZ AYLI OG 2y O2yaSNBIGA2Yy | yR O2 Yivrdeyekdi @ RSGS
further improve our performance. We aim to make our performance indicators and reporting as concrete as
possible, with tangible and measurable targets and indicators wherever practically possible. We regularly
conduct audits in our various usito monitor progress and to identify areas for further improvement.

Despite the various achievements to date we feel that there is more that we as an organization can do when it
O02YSa (G2 YIF{Ay3 | LRaAGADS A YLl aied thdt weRvamey to md&Sourt | a G & ¢
positive impact to the next level. In early 2013 we therefore embarked orPasitive Impacg W¢ 2 G KS y SE
f S@St 0 @& Grageyr§iects whiatows led by one ftithe employee over a six month period. The key

outcome of this project is a grouwide framework within which all our positive impact initiatives can be

placed, measured and monitored as well as the-igetof permanent guest donation infrastructure. The

positive impact framework sets out where we want te im five year&lime and what that means for the steps

we have to take during 20184 to achieve these ambitions. Within the overall framework we have established

positive impact commitments for each of the six areas in which we operate (Serengeti MRgife@amNP,

Rubondo Island NP, Greater Maasai Mara Area, Gorongosa NP (pending) and Matemwe) and for four of our
group functions (Finance, Marketing & Sales, Operations and Group & HR). For each of these we established

> o T il
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the key longterm challenges, prioriis & measures for the area, and segmented those into five pillars: general
area planning & governance; habitats, ecosystems & wildlife; livelihoods, communities & education; research,
awareness & outreach; and sustainable operations.

In 201314 we will e implementing the results and the first phase of our Group project and creating
accountability of the organization and our employees on the positive impact SMART commitments for the
year.

We can credibly claim that our performance during 2@ 3 in tems of impact and sustainability compares

favourably with the rest of the industry. Our efforts are increasingly getting international recognition. Last year

we successfully obtained an excellent GliRfing as the very first company in our industry. Thésr we

became, as one of the first companies in Africa, a Certified B Corporation, thereby joining the leading
movement of entrepreneurs that use business to solve social and environmental problems. We were
ddzoaSldsSyite y2YAYFI(iSR2NAGRYS?2 2RI R¢é / 2@E0aE fa. GAYVILI yA S
companies that create the most positive overall social and environmental impact.

1 GIIRS is an abbreviation fGfoballmpact Investing Rating Systehitp://giirs.org/
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Our positive impact vision & approach explained

Delivering positive impact is central to the vision and identitAsifia. Within our overall positive impact
framework our area approach stands out as the most distinct aspect: we fundamentally strive to improve the
general prospects for sizable areas of rural Africa, benefiting thousands’af kmistine nature andHousands

of people. We are committed to developing innovative models within this area approach domain. In addition to
our unique area approach we also make a positive impact in various other important ways.

Positive impact on areas

The core differentiato2 ¥ ! aAf Al Q&4 AYLI OG adNIGS3e A& GKS AydiS3anNg
areas in which we have a presence. We develop a vision for the whole area (if it is not already in place), actively
engage in its governance and in tackling the key chg#le and priorities for that area, taking a collaborative

approach by working together with local communities, authorities, NGOs, and other companies to achieve the

best possible lorgerm outcomes for these areas. As successful tourism partner, we emgrent revenues

and employment into the area, which especially in underdeveloped areas is often fundamental for its overall
prospects. The graphic below highlights the Asilia framework for our area approach.

KEY FACTS FOR THE AREA

DEFINITION OF LOCAL| EXISTING GOVERNAN(Q
COMMUNITIES SETUP, PLANS & PARTNE|

VISION FOR THE AREA AREA DEFINITION & CAMPS

KEY LONGERM CHALLENGES, PRIORITIES & MEASURES FOR THE AREA

GENERAL AREA L LIVELIHOODS, RESEARCH, AREA SPECIFIC
PLANNING / HABILAV-(/"LESL?FSEYSTEMD COMMUNITIES & AWARENESS & SUSTAINABLE
GOVERNANCE EDUCATION OUTREACH OPERATIONS
GENERAL AREA L LIVELIHOODS, RESEARCH, AREA SPECIFIC
PLANNING / HAB';'L\\/T/'”_ESLO”:SEYSTEMD COMMUNITIES & AWARENESS & SUSTAINABLE
GOVERNANCE EDUCATION OUTREACH OPERATIONS

Furthermore, we pride ourselves in takiagoioneering approach to umr underdeveloped areas: we regularly
set up camps and lodges in areas where tourism has little foothold and makingelongcommitments to
allow these places to thrive. Ultimately, bringing sustainable tourism to new areasraasform them into
viable and lasting conservatidrased economies, with perpetual revenue for both its people and protection of
wildlife.

Current examples of areas which had very limited to no visitors prior to our entry Rubondo Island NP, the Mara
Naboisho Conservancy and our planned involvement in Gorongosa NP (though that is on hold at present). In
the past we achieved similar results in the North of the Serengeti, which was rife with poaching and had no
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tourism before we entered. This area is noweoof the most successful areas in the Serengeti / Mara eco
system, with over 20 camps, and realizing significant benefits for conservation (in park fees and reduced
poaching) and the surrounding communities (in employment).

FaAf Al Q& A Y O Prajécts &y indterial, yiot jlisKiS &inSncial terms (our investments in our own
camps and support structures, the initial operating losses we often sustain) but also in time & effort in
marketing these areas as new tourism destinations and getting logddtittee ground (flight schedules, supply
routes).

We believe the combination between mainstream and pioneering developments allows us to push the
boundaries of tourism far beyond the status quo.

Positive impact on our own people

Asilia currently employslose to 600 people; more than 95% have an African nationality and more than 30%

come from one of the local rural communities in the areas in which we operate. We aspire to be a caring
SYLX 28SNJ F2NJ GKAA W! aAt Al FI Yppdténifes and with igeneiaNgalff darei NI A y A
scoring in the top quartile of our industry on all fronts.

Positive impact on our guests

Asilia welcomes thousands of guests every yesome of them influential and famous, all of them passionate

about nature. Westrongly believe in creating general awareness and public support for conservation and
O2YYdzyAle SYLRSN¥YSyGZ FyR S ¥S8St GKIFG 2dz2NJ IdzSada
returning home. We therefore actively make our guests aware of thélages in the field of conservation

and local poverty, explaining how their visit to the area benefits the area and its people, and enable them to

get involved after their visit.

General role model

In addition to the above, Asilia delivers positive impat a number of other ways. By setting general
standards, through industry organisations, through taxes and levies etc. We aspire to be a general role model
in the industry. Tourism & travel is peculiar in the sense that even though it is one of theimmumttant

sectors in sukbaharan Africa (tof employer and hard currency earner in Tanzania & Kenya), it is a
fragmented industry with limited leadership and in need of good role models which raise the overall industry
standards.

Our ambitions for 2018

Our general overall aspiration is to be able to claim the following by 2087

Positive impact on areas
1. We have displayed grourdreaking performance in creating positive impact in those areas in which
we have a presence, thereby contributing to better gpects for thousands of Knof pristine nature
areas and thousands of people in/around these areas:

a. Conservation of natural habitat & wildlife has improved significantly, amongst other through
the generation of substantial revenues for the area (by us @mdpeers), thus preserving its
pristine habitat and avoiding other less sustainable land uses (agriculture, deforestation,
bushmeat, etc.), as well as through contributing to good governance and various
conservation initiatives in the area

b. Livelihoods oflocal people have improved significantly, e.g. through land rent, local
employment, local supplies, educational support etc.




AsiLiA

CAMPS | LODGES | SAFARIS

2. We have a portfolio which includes at least 2 crucial areas of more than 20Gvkere Asilia-
through its presence & leadershigK & | OK A S @ SIRNRHdzyNRD): A yW (GdeNS/ LINR & LIS O il
(current candidates being RubontilandNP, the Greater Maasai Mara Conservancies and Gorongosa
NP)

Positive impact on our own people

3. We are seen by our current and aspiring employeesragraployer of choice in our industiy not
because we pay better, but because we have the most conducive work environment, develop and
train our people better and give them more opportunities for growth within the organisation

4. We are seen as the favouriteareer choice for talented local and international people who are
committed to become amongst the best in their profession in areas such as guiding, and are
recognized as such in the industry

Positive impact on our guests

5. We have successfully included anbur guest experience in a pleasant and inspirational wayan
insight in the challenges of conservation and rural poverty in Africa and how the presence of tourism
can contribute

6. We have generated an annual stream of charitable giving (grants, dosat&e.) of well over USD
500,000 going into local conservation and community projects

7. We have established a community of 20,88lQs individuals across the globe with an active interest
in the areas in which Asilia has a presence, as well as the chalemgkimpact approaches in
conservation and rural community support in general

General role model
8. We are viewed as a preferred partner for local communities, governments, conservation partners and
other tourism companies for the development and improvernehcrucial natural habitats and local
people
9. We enjoy an excellent general reputation in the industry, with various tangible contributions to
improvement of industry standards & functioning

Though it can sometimes be difficult to pinpoint annual milest® for all of the above goals above we will
endeavour to track our progress as best as we can and we will share a yearly update of our positive impact
efforts with all of our stakeholders which provides a clear insight into the results thereof.
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Dellverlng p05|t|ve |mpact- Our area approach

¢tKS O2NB RAFFSNBYGAFG2NI 2F 1 g*rf st 0x 1 vian Af 9N GS3e
view and approach we take towards all areas in which we have
presence. We develop a vision for the whole area (if it is not alrea
in place),actively engage in its governance and in tackling the ke
challenges and priorities for that area, taking a collaborativ
approach by working together with local communities, authorities
NGOs, and other companies to achieve the best possibletdamg
outcomes for these areas. As successful tourism partner, we bri
recurrent revenues and employment into the area, which especia
in underdeveloped areas is often fundamental for its overal
prospects.

azal AYLRNIIydtezr ¢S WLdraikvestingi§ cribcal dpiselvatidn Su@a3 / projectsii 2 dzNA &
which can have, although they have solid business cases, a relatively longer lead time and (slightly) higher risk
profile (e.g. our work on Rubondo Island). We bring revenues and employment fromntountis new areas
06KAOK ¢S Ffta2 OFftf WLA2YSSNAY3IQ FINBlF&aos GKSNBoe TFdzy
local communities and nature.

Pioneering area case study: Mara Naboisho Conservancy

Naboisho is an area of 200 f{p’rime savannah land bordering the Maasai Mara Natid®teserve in Kenya
It forms a key part of a wildlife corridor between the Serengeti / Maasai Marssgstem on the one hand
and the Loita Plains on the other hand, hosts an annual migration of over 100,000 wildebeest and ze
and has one of the highesbncentrations of lion anywhere in the world. The area had no income or
employment from tourism and was seriously under threat from population growth, uncontrolled
development and overgrazing until 2010, when we were the first operator to make firm meest
commitments. Asilia also organised high quality project management capacity to get the Conservanc
structure into legal and practical existence at a critical moment of its development. Under the leaders
Asilia and its partners, the 500 Maasanities owning the land brought their land into a-§¢&ar
conservancy trust with good governance and sustainable land use planning.

The Mara Naboisho Conservancy is now used for tourism and controlled grazing ontgwireard benefit
through monthly landdase payments and jobs. Asilia chairs the consortium of tourism partners which
jointly generate close to USD 1mn per year in income for the area, as well as a few hundred jobs. Si
opening of the Conservancy three years ago there has been a famastiery in wildlife numbers and
behaviour. Prey densities increased significantly and the resulting effect was an increase in predator
numbers, especially lions. No less than 2 years ago lions were very nocturnal and shy; today our guid
guests have aytime lion sightings on a daily basis. The core Enisikiria lion pride totals over 24 lions ng
with more than 13 cubs and is still growing! Between 50 to 60 lions are currently using the Mara Nabq
Conservancy, which makes it one of the best placédrica to view wild lions (it is estimated that there
are less than 30,000 lions left globally).

In 201314 we will be implementing the findings & recommendatidram our Positive Impacg W¢ 2 (G KS y SE
f SGSt 0 & Grougepr§ectiwhioh dok place in the first half of 2013. One of the key deliverables of this

project was a framework of the positive impact commitments we make as an organisation by area (and by
function) for the 201314 season. We have currently defined six areas in which we are active: Serengeti NP,
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Tarangire NP, Rubondo Island NP, Greater Maasai Mara Area, Gorongosa NP and Matemwe. For each area we
have set out the key lonterm challenges, porities & measures for the area, and segmented those into five
pillars: general area planning & governance; habitats, ecosystems & wildlife; livelihoods, communities &
education; research, awareness & outreach; and sustainable operations.

1. General area @nning & governance

Whether Asilia already has a presence or is exploring possibilities to venture into new lands, the key to making
an impact is knowing where the greatest challenges lie. It starts with assessing the governance and
management setp, idenifying voids, and establishing what the best course of action is to tackle the problems
faced.

As a company we can do a lot, but not every challenge can and should be addressed by us. That is why we take
a collaborative approach, working together wittcdd communities, authorities, NGOs, and other companies to
achieve the best possible lo#tgrm outcomes for the areas where we committed ourselves to. These
partnerships allow us to identify where we can make the largest contribution and impact.

2. Livelihoads, Communities & Education

People are an essential part of our vision. We strive to improve livelihoods in various ways. Asilia employs a
large number of people from communities living in and around the areas we work (over 30% 1301¥e

are a caringemployer, offering everyone opportunities to train and grow. Entrance fees further provide a
substantial income stream, especially where local communities own the land (such as in the Mara Naboisho
Conservancy). Where possible, we buy local produce tp@tiincomes locally.

Education is fundamental in improving opportunities for the future. That is why we passionately support
schools everywhere we work. Not only at the level of primary education, but offering opportunities in
advanced education as well.

3. Habitat, Ecosystem & Wildlife

Many of the pristine ecosystems we operate in are under immense pressure. We engage in numerous
protective and restoration projects, such as reducing deforestation, taking-paaithing measures,
participating in water mangement and in some cases-irgroducing species. We are also involved in training
local communities on more effective ways to run livestock and improve livelihoods while reducing pressure on
ecosystems and wildlife populations.

4. Research, Awareness & Outreh

Research and awareness strongly contributes to better prospects for the natural habitat and livelihoods of
people. Asilia supports research on key species; providing evidence how they are threatened and what their
decline means for the area as a whaolée actively engage communities by bringing schools to our camps and
lodges and showing wildlife documentaries which raises appreciation for the value of nature locally. In
addition, outreach on these areas to audiences around the world results in increasibility, income and
ultimately better protection.

5. Sustainable Operations

Any lasting positive impact must ultimately begin with oneself. At Asilia our camps, lodges and logistics answer
to the highest standards of edourism. We are continuously mearing and reducing our environmental
footprint by minimising fossil fuel use, using sustainable energy sources such as the sun, recycling water and
waste where possible and offsetting the remainder of our carbon footprint by supporting loegfdrestaion

projects.

M (Y
: Z'\' 3 "'0\ |
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For each of these five pillars we subsequently formulated a number of SMART commitments, KPIs and
milestones, on which we will be monitoring our performance over the course of the-28XBancial year and
beyond. The extract below is akian from our positive impact framework for the Greater Maasai Mara Area.

GREATER MARA | POSITIVE IMPACT PRIORITIES & ANNUAL COMMITMENTS 13/14

KEY FACTS FOR THE AREA

—— —— —————— ———————————————————————————

WVISION FOR AREA AREA DEFINITION & CAMPS DEFINITION LOCAL COMMUNITIES EMISTING GOVERNANCE SET-UP, PLANS & PARTNERS
Lz ervizages 1o Py @ lesding role in sefeguarc ng the fut Comprizng Wiazai Wars HE & - Talek [EEE——
the crucial Masai Mara emsystemn, by securin Canserandes [Naboisho, Marz Morth, - D= Sare - For NR: Marck & Tranz Mara Counties
boundary of the conservan agding an impart: Ottare Orgk, Lemek, Ol Chorra & Enonids - Nkoilale - Conservancies by respective bodies.
corridor. effectively protecting the ares through buffer-zones and - ltong
crezting 3 mone harmonious interaction between the pastoralist 3 camps: Naboisho [corsenancy). Rebero - Meousani Plans
communities and wildife living in the area. [Reserue] & Nomadic Ercourtars Moo + Nabaisho 10 year conservancy manzgement plan.

[conserancy mark
Lemek

KEY LONG-TERM CHALLENGES, PRIORITIES & MEASURES FOR THE AREA

General orea planping / governance Habitat, Ecospseams & Wildiifa Livelihoods, fties & i Research, awareness & cutreach Areq spacific sustainable operatioas
o eFactive ovarall govemarce for the acoe nE; poaching uncortrolled Impaverizhed locl economy; limited Limitad understanding of widli Watar manzgamars
system; multiple / fragmemnted community hurman development sfecting wildife sources of income populstion patternes, tre

awnerzhia, consagquentiy less senze of migration routes Limited and pear-quality educstiona Limited urderstanding smong
responsibility / economic value far naturs capartunities people of vlue of wikdlife.

habizzz and wikdlife. Limited general understanding smargst
& other stakeholders of

Long Term Priorities

- Unite the conservandies into 3 well governed | = 50,000 scre wildife corrider into the Mars Naboishe conservancy - define by 2014 and realize by 2017
umbrells entity, with aligned policies and grass banks for community members.

terms for all conservandes by 2017

itienal vecstional curticulz such as front of house managemaent,

i} delivering managament information far the long term aratection of the Great

wctices

Savannzh wildlife & habitat, {ii) human / wildlife conflict & 5
ble erergy L.

Reduce ervironmental footprint to an sbsolute minimum,

Measures in phace,/jprog o oddress these long-term challenges

uiding school - MNLP, Cheetzh Boreholes are being implemented in Nabeisho
ice schalarships
ervancy feas

Development of MMMNR management plan . MNLP & KWT Cheetah project - K
formation of Massi Mars Conserances - Consenvancy gracing B
Platfarm = Rhino Ark, Protectin
source zrea for the Mara river]

Whilst our new positive impact strategy and area frameworks were not yet up and running in thel3012
financial year, we have clustered our positive impact examples and ing$aitiv201213 according to the five
pillars mentioned above.

1. General area planning & governance;

1 In all areas where we have a presence we maintain an active dialogue with the local authorities on
area planning. In Th®laraNaboisho Gnservancy on®f our management team membershairsthe
board of thetourism partner entity

2. Livelihoods, communities & education

In 201213 we made a positive impact in various ways in this domain:

1 We continued our active effort in hiring and training people from poor Iracanmunities in the areas
where we have a presence, with over 30% of the employee base of Asilia consisting of employees
from local communities. In Matemwe we have been the largest and most salient local employer for
the past two decades.

1 Inall our campsnd lodges we sourced from local suppliers wherever we could, thereby boosting the
local economy. We helped the local suppliers where we could in giving guidance on the type and
quality standard of produce for the tourism industry.
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1 We supported a portftio of smaller local and regional projects, including, but not limited to:

o We provided financial support to the Koiyaki Gui&ir@chool, which offers excellent
employment prospects for its students. We also regularly provide internships to students
from Kdyaki at our Rekero and Naboisho camps.

o We provided financial support to various local districts and villages in areas where our camps
are active.

o0 We provided school books and uniforms to Osinoni School (Seertbngeti).

0 We coordinated donations done viasilia guests who visited an Orphange in Mtu wa Mbu
with Asilia guides

o0 We coordinated the support and logistics to build a waterpump for a borehole in Machochwe
village (Serengeti), which was funded by an Asilia guest donation (USD 14k)

0 We provided supporto the local Kigomani village 1km south of Matemwe in many ways,
amongst others including contributions for school trips, village electricity, Koran readings,
ySgs OflaaNr2vyax | (SIFOKSNRa Kz2dzaSo

To optimally channel and monitor our impact on the local fe@mmunities in 201&n 6S Kl @S RSTAY SR
communities as follows:

Area Local Communities

Serengeti NP: Osinoni, Piyaya, Machochwe Ward (Mbalimbali, Kitendguma,
Namapendo, Machochwe, Marenga)

Tarangire NP: Communities in Terat & Burunge aregsto be assessed and
concluded in the course of 20413}

Rubondo Island NP: 2 villages on Maisome Island, Kasenyi on Ikuza Island

Greater Masai Mara Area: Talek, Ole Sere, Nkoilale, Aitong, Ngousani, Morijo, Imarti, Lemek

Matemwe, Zanzibar: Kigomanj Panga Kiza, Kichanga jake

Gorongosa NP: 15 communities (names TBC from park officials). In the coming

season(201314), a proper assessment of which communities fall
within the scope of Asilia will be made

Ubuntu management delivering supplies & Sayari school sup

2 www. koiyaki.com
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Ubuntu community visit & school support proje

3. Habitat, ecosysten & wildlife

In 201213 we made a positive impact in various ways in this domain:
I The table below outlines in financial terms how we as a company make a positive impact to
government and governmental institutions in charge of nature conservation:

STATUTORY AND PARK FEE PAYMENTS / SOCIAL RESPONSIBIOTY011  2011-2012 2012-2013 Delta %

("000 USD) ("000 USD) ("000 USD)
Taxes
VAT 498 702 740 5%
Pay roll tax and Social Security contribution (employer & employee) 490 795 949 19%
Other taxes 183 134 172 28%
Park fees (TANAPA, NCA, Mara, Naboisho) 1440 2036 2289 12%
Total taxes & park fees paid 2610 3667 4168 14%

Asthe table above indicates, we contributed just under USD 2.3mn (2012: USD 2.0mn) to national
parks andbr otherwise protected conservation areas of East Africa during -2@12which
represented an increase of 12% compared to 2021 We also paid close tdSD 1.9mn in taxes
(2012: USD 1.6mn), representing an increase of 17% compared tel200ur total contributions to
governments, national parks and conservancies amounted to close to USD 4.2mnr180d3D
3.7mn)

1 We are a founding member and leading wer in the Mara Naboisho Conservancy. The Conservancy
continued to gain traction, with steadily increasing visitor numbers. We took a very active role in
GFNA2dza | aLISO0Ga 2F GKS [/ 2yaSNBIFyOeQa YIlyl3asSySyid
researchand legal documentatiof.

91 After years of preparations we as Asilia are the first reputable tourism operator on Rubondo Island
and envisagalevelopingRubondo Island NP into a successful responsible tourism destination. We
intend to play an important rolén various aspects of the development and conservation of the island
and its neighbouring people, as we have done successfully elsewhere in East Africa.

1 Out of a number of our peers we were chosen to be the leading tourism partner in the development
of tourism in Gorongosa NP, Mozambique. A number of local organisations supported by the Greg

% We also refer to the case study tire Mara NaboishoConservancgarlier in this report describing some of the other positive impacts of
the Conservancy in greater detail.
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Carr Foundation have built and continue to build an impressive restoration and community
development track record for the park. Unfortunately, due to the recent segussues around
Gorongosa NP and the resulting negative impact on tourism prospects our project has currently been
placed on hold.

1 Some of our Board and management team members are actively involved in conservation
organisations such as the Kenya Wildlifeist, the Mara Naboisho Conservancy (see above as well),
the Mara North Conservancy and the Honeyguide Foundation.

1 We supported a portfolio of smaller local and regional projects, including, but not limited to:

o We were an active member of the Kenya WiidliTrust, which are a united body of
professionals in the safari industry dedicated to the conservation of wildlife in Kenya, and
amongst others very active in the Mara Naboisho Conservancy with various projects.

o In Matemwe our turtle project took off dunig the year with more than 800 turtles safely
released into the sea.

o A villagecleanup was done every Friday in local village Kogamani in Matemwe.

0 We provided a financial donation to the Rhino Ark project in K%nya

4. Research, awareness & outreach

In 2012-13 we made a positive impact in various ways in this domain:
1 We donated a 3 day, 2 night stay at Sayari to a travel package put together for an auction of the
[ 2YR2Yy %22t 23A0Fft {20ASiez ¢6KAOK NIrAaSR ym@SQ onzn.
subsequently doubled his bid to GBP 60,000 so he could take his children on this fantastic holiday as
well.
1 We supported a portfolio of smaller local and regional projects, including, but not limited to:
0 Rubondo Chimpanzee Research project (finanaiadklogistics)
0 The Serengeti Lion project (financial and tracking assistance via our GPS devices which are
used by our driver guides)
The Serengeti Rhino repatriation project (financial and logistics)
The Serengeti Wild Dog project (financial and logijtic
The Mara Naboisho Lion project (financial and logistics)
The Mara Naboisho Big Cat project (as part of the Mara Naboisho Conservancy)
The Mara Naboisho Elephant project (as part of the Mara Naboisho Conservancy)
Fly 4 Elephants (logistics)

O OO0 O0OOo0oOo

5. Sustainableoperations

In 201213 we made a positive impact in various ways in this domain:

1 We had 2 camps (Ubuntu & Dunia) fully solar powered during the year. Other camps also used solar
electricity to some degree, but in a more hybrid -sgt During 20123 we male the decision to
LI26SNJ 2dzNJ ht A@GSNRA / FYLI YR hfF{AN} FdzZ fé& gAGK az

T {F8FNR YR hfAGSNRA /YL dzaSR &2t NJ g GSNJ 62AtS
fuel based generator hours or e@NJA Sy Rf & OK I NI 2 Have ®olaf hotiwatér $oilerstad FS NI &
well.

1 We use water buckets for most of our other camps, which is not only a practical way of supplying a
nice guest shower but also saving water (20 litre bucket compared to average shower water usage in
developed countris of well over 50 litres).

* www.rhinoark.org/

B
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1 We are still one of the very few operators that make a point of active waste management. We
separate plastics, glass, metal, paper and organic waste.

1 We are one of the few operators that try to look for sustainable solutionteims of buying eco
friendly products, more friendly charcoal, operational changes to minimise the use of plastics and
other nondegradable waste on or try to find recycling options as we for example have for all our glass
bottles

1 Asilia is the first comgny in Tanzania testing a biogas systéma National Park. If successful, the
food waste can be used to generate cooking gas for kitchen in a 100% sustainable way.

1 We still offset the remaining carbon emissions from our fossil fuel consumption in camdpsentral
operations through a local community forestation program in Tanzania, Carbon Tahzania.

1 In May 2013 we introduced and implemented a new supplier policy which includes a supplier criteria
list. At least once per year we will review our supplieased on these criteria which are derived from
international sustainability standards and select accordingly. Furthermore, where we can we also try
to source supplies locally when available.

The table below sets out the 20413 waste and water statists for our Tanzanian camps. Our measurement
policies were further improved during 20413 and various ecstatistics will also be captured going forward as
part of the monthly closing routine in the units, which will help in making the statistics modeangi reliable.

WASTE & WATER STATISTICS (TANZANIAN CAMPS)

Utility management statistics Unit 11/12 12/13 11/12 per bn 12/13 per bn y-0-y change
Total Waste Kg 36,354 44,464 2.25 2.30 2%
Paper/Wood Kg 1,582 1,874 0.10 0.10 -1%
Aluminum/Tin Kg 2,877 2,921 0.18 0.15 -15%
Food Waste Kg 22,100 28,287 1.37 1.46 7%
Plastics Kg 5,405 5,106 0.33 0.26 -21%
Glass Kg 4,927 6,710 0.31 0.35 14%
Water Liters 10,942,000 12,486,362 678 645 -5%
Rain water Liters na 55,800 2.88
Recycled water Liters na 187,350 9.68

Notes:

1) TZ Mainland camps include Sayari, OByédunia, Olakira and Ubuntu. New camps to be included as 0f12D13

2) All figures are unaudited and not derived from our financial system, but based on monthly recordings in camp.

3) Though Asilia has done its utmost to ensure accuracy of the numbers the numbers are generally of a single entry natome and so
marginal errors occur from time to time. Internally we monitor trends for management purposes.

4) Measurement of rain and redgd water is not standardised and calibrated yet, further improvements will implemented in12013

5) Our Kenyan camps and Matemwe are in the process of implementing measurements for their waste and water usage, anal we aim t
include them in future reparg.

Overall waste per bednight increased marginally yaayear with two percent, driven by an increase in food
and glass waste, both of which will require a degree of management attention going forward. However, we are
pleased to note that our per bedght waste statistics for the more environmentally harmful substances such
as plastic, aluminium and tin decreased significantly. Furthermore, our water consumption on a per bednight
basis decreased by c. 5% yesryear, which we view as another positiaehievement. During the year we
have put additional focus on rain water harvesting and water recycling, and we will continue to focus on that
going forward. We therefore expect to continue to see a trend of decreased (fresh) water usage per bednight
in the future.

5 )
WWw.simgas.com
© www.carbontanzania.com

B
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The table below sets out the 20413 fuel usage statistics for all our properties.

FUEL STATISTICS (TANZANIA & KENYA)

Unit 11/12 12/13 11/12 per bn 12/13 per bn y-0-y change
Generator Hours Hours 10,866 12,315 0.54 0.52 -4%
Diesel Liters 132,902 161,423 6.64 6.81 3%
Petrol Liters 7,643 6,640 0.38 0.28 -27%
Kerosene Liters 11,186 9,467 0.56 0.40 -29%
Gas Bottles 536 556 0.03 0.02 -12%
Carbon output Carbonton 472 546 0.02 0.02 -2%

Notes:
MO aldSYsS yR ySg OFYLE adzOK & [AGGES ht AGSNRAEL al N} . dzaK | 2dzS:
2) All figures are unaudited an@tderived from the financial system, but based on monthly recordings in camp.
3) Though Asilia has done its utmost to ensure accuracy of the numbers the numbers are generally of a single entry retome and
marginal errors occur from time to time. Intexlly we monitor trends for management purposes.
4) All Carbon emission figures are calculated based on the standards from the World Resource Institute and the {G@€r(imiental
Panel on Climate Change).

We were able to further improve our overaitility usage per bednight during 20413, as evidenced by the 2%
yearon-year reduction in carbonton output per bednight. Our usage of kerosene, petrol and gas decreased
significantly, partially due to the installation of solar power systems and partiaibyigh active management

focus, however this was to some extent offset by an increased use of diesel. This can be explained by the
strong increase of bednights which requires us to use our game drive vehicles more (intensely). Our diesel
(vehicles and geerator) usage will be a key point of management focus for the upcoming year as that offset
ASOSNIf 3J22R NBIfAASR alk@gAay3a Ay GKS LI add ¢KS Ayadl
201314 is expected to help to decrease the usafjgenerators significantly.

One of the key goals of our positive impact strategy going forward is to increase the measurability and

accuracy of our positive impact reporting, which will provide us with a more comprehensive insight into the
sustainabilly of our operations, and allow us to implement further initiatives aimed at improving sustainability.

IYLINBaAaaA2ya FTNRY || vSg oA23l 4
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Delivering positive impact Our own people

Asilia currently employs over 550 people (excluding casual labour); more than 95% have an Africantyationali

and more than 30% come from one of the local rural communities in the areas in which we operate. We aspire

G2 0SS I OFNAyYy3I SYLX 28SNJ F2NJ GKAA W!IaAtAl FrYAfte&Qzs ¢
general staff care scoring in the topartile of our industry on all fronts.

The table below sets out the key employment statistics for the 20@ Zinancial year and their development

over time.
EMPLOYMENT KEY STATISTICS 2010- 2011 2011-2012 2012 - 2013* Delta 11-12 vs. 10-11%Delta 12-13 vs. 11-129
figures are in # unless stated differently
Number of total people employed (including seasonal/part time) 379 448 577 18% 29%
Number of people employed from rural communities 102 119 179 17% 50%
As a % to total # people employed 27% 27% 31% -1% 17%
Number of females 54 71 93 31% 31%
As a % to total # people employed 16% 16% 2%
Number of managers 32 52 66 63% 27%
As a % to total # people employed 8% 12% 11% 37% -1%
Number of female managers 8 19 23 138% 21%
As a % to # managers 25% 37% 35% 46% 5%
Internal promotions na 26 35 35%
Net new jobs created 40 69 129 73% 87%
Number of people voluntarily resigned 32 29 37 9% 28%
% of voluntary tumover during 2010-2011 9% % %
Total hours of training provided during 25 263 33333 29 082 32% -13%
Average hours of training per staff member 70 81 66 16% -19%
% of staff whom received at least one training na ~90% ~90%
Gross salaries staff and casuals ('000 USD) 2160 2980 3429 38% 15%
External training costs employees ('000 USD) 45 94 108 109% 15%

1) The 20123 numbers are either as per the 31 May 2013, or as totals for the whole fihgeara

201213 was another year of strong growth for the company, in many ways, and we realize that we would
never have been able to achieve this growth without the effort and commitment of our existing and new staff
members. Our employee base rose sfigaintly to accommodate our enlarged footprint, yet more importantly
people employed from local communities (typically characterized by high rates of unemployment and very
limited opportunities for livelihood and development) as a percentage of our workfoose from 27% to 31%.

The percentage of female managers in the organisation continued to be ¢.35% i¥120dBich is something

we are especially proud of. As every year we saw a high number of internal promotions and people moving up
within Asilia, wich we feel is testament to and a direct result of our continued organisational focus on and
efforts put into the training and development our staff. In 2012 we estimated to have spemver ¢.3% of

our total payroll on training of our staffand we expct to increase this percentage in 2613.

Our employment policies and procedures meet local and international standards. As an organisation we
respect and abide by all applicable local labtaws and regulations, as well as the generally accepted ILO
standards, IFC Sustainability Standards and World Bank EHS Guidelines to the extent applicable for our type of
organization and work environment. New policies added recently include the Whistleblowing Policy and a staff
Code of Conduct.

" This includedoth external costs and internal time, cost and effort spend on training. Management salaries are not counted though
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We ensure that alemployees and their direct family have access to adequate basic local medical care, as
locally defined, complementing government services where these fall short.

Delivering positive impact, Involving our guests
Our Own People Case Study

Christine Malaso Pesi is a youngddai woman born 10km southeast of
Naboisho Camp. In late 2011 Christine joined the Koiyaki Guiding Schod
and she subsequently completed her practical training at Naboisho Cam

Christine is now a futime guide at Naboisho Camp, and one of the very f
female Maasai guides in the Greater Maasai Mara Area and the industry
general. Asilia traditionally sponsors one student a year at the Koiyaki
Guiding School, and every year both Rekero and Naboisho take on a co
of students for their practical traing

Asilia welomes thousands of guests every yeaome of them influential and famous, all of them passionate

about nature. We strongly believe in creating general awareness and public support for conservation and
community empowerment, and we feel that our guests ¢a® G | & WF Yol &a4FR2NAEQ F2NJ
returning home. We therefore actively make our guests aware of the challenges in the field of conservation and
local poverty, explain how their visit to the area benefits the area and its people, and enableacttgen

involved after their visit.

Positive impact is integrated in every aspect of guest experience in a pleasant & inspirational way. Examples
include:

1 Preholiday¢ through information on the Asilia website (the picture below show the new layout and
positive impact section of the website) as well as through materials & information shared by travel
agents with guests.

1 During the trip with Asiliag the Asilia Family Orientation Program ensures that all of our staff
understand and have the tools to commuate our positive impact agenda to our guests, and be able
to tell guests which projects we support in each area and why.

1 Upon returng People can express their interest to remain involved. Each of the Asilia newsletters as
well as the company website dathes a number of projects we support and which need donations.

Case Study Our Guests

Pack for a purpose asks travellers to make use of their full baggage allowance by packing 5 pounds / 2.9
supplies for a good cause, and delivering the supplies directly to that cause, generally located close to t
holidaydestination. Matemwe and its guests support the school in Kigomani, the neighbouring village, b
donating books and equipment through this initiative (the same is done at Naboisho).
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DESTINATIONS =~ CAMPS+LODGES EXPERIENCES ~ GALLERY = NEWS+OFFERS = PLANYOURSTAY = POSITIVE IMPACT = ABOUTUS CONTACTUS

BELIEVE IN BETTER

Our guests often are highly interested in the conservation and community development projects in those areas
operate in that we support or can recommend ané aften willing to donate these causes.

During 201213 a total ofover USD69,000 of counted contributionsand various contributions in kind were
donated by guests and passed on by Asilia. As Asilia we have regularly facilitated, supported andsnittated
donations. In fact, we have been doing this on such a regular basis that we identified the need for a more
structured approaclg the Asilia Charitable Trust.

In addition, Asilia has donated USE2,0000n various charitable projects and/or communitglations in the
201213 financial yearAsiliaalso supported the chimpanzee research and habituatimeject on Rubondo
Island for an amount of USD 62,00Dn a per bednight basis that implies that Asilia donated WSB per
bednight and raised USB®.24 per bednightvia its guestsand another USD 2.02 per bednight was used for
conservation researcbn Rubondo islandA total of well over USD 5.00 per bednightshould be noted that
the accuracy of these figures will improve in the coming years with migid reporting frameworks being
installed at the time of writing.

We are currently in the process of settig this trust, which will be independent from Asilia both financially

and in terms of governance. Guests will be able to donate efficientlyutiirdhese structures to a number of
well-governed wildlife conservation, community development and research projects which we as an
organization believe need financial (and sometimes-financial) support and will make the most efficient use

of that suppat. The selection of these projects will be based on oustlmground experience of the key
challenges in each of those areas in which we operate as well as the credible and results orientated initiatives
that deserve our support.
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The objectives of thdsilia Charitable Trust can be summarised as follows (as taken from the concept paper):

The Asilia charitable entity is organized and operated exclusively for educational, conservation and community
empowerment purposes. The specific (exempt) purposéfs charity include:
1 The advancement of community development;
1 The advancement of environmental protection, wildlife and crucial habitat conservation and/or
improvement;
1 The advancement of outreach and communication to promote and increased appmecitio
biodiversity and nature;
1 The advancement of community health and/or the saving of lives;
1 The advancement of education; and
1 The advancement of science and research.

DONATE NOW

We are currently in the process of creating a we
platform that allows guests to ahate directly to
projects they prefer. An impression of this exciting ne
website is provided to the right.

- N o
Asilia will provide support to this Trust in the followings
ways:
1 A contribution of USD 1 per bednight, leadin » w0 s o
to an annual income stream of USIb § PROJECTS
45,000 in the foreseeable future providing & o . ql oo o s dkor e
floor for the projects. With future growth of
our business we aim to increase this eve i
further BN
1 Content delivery in the form of projects tc
support as well as on the ground support

INVEST # GET INVOLVED

1 Accountingadministrativeservices —
1 Website management
A clear conflict of interest policy has been formulated : SENERDSSES

part of the governing documents of the Trust an fe—
independent trustees will oversee the implementatiol

and the annual audit. A concept paper for the Asil : :
Charitable NHza & A& | OF At ot S —— el
Executive Team or the Trustees upon request. ‘

The Trust is in the process of being-gptboth in the UK and the US and aims to benefit from tax benefits for
its donors. In the 201-34 annual report a separate sectionlide reserved for the independent annual report

of the Trust to ensure that the trustees can report on their statutory duties as well as the achievements for the
year.

A special and customisexkternal audit will be performed by Deloitfer the 201314 financial year as part of
the group audit

N

A o v ; ;
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Delivering positive impact, General role model for the industry

Asilia delivers positive impact in a number of other ways. By setting general standards, through industry
organisations, through taxes and leg etc. We aspire to be a general role model in the industry. Tourism &
travel is peculiar in the sense that even though it is one of the most important sectors-$alsatan Africa

(top-3 employer and hard currency earner in Tanzania & Kenya), it iagenénted industry with limited
leadership and in need of good role models which raise the overall industry standards.

Most of our Board members and management team memhetsK S W! &Af Al OANDEa#sQ 2F A
actively involved with various ¢al and national organizations and initiatives to improve the standards and

positive impact of tourism or to progress related good causes in community support and conservation.
hNBFYATFGA2ya 6KSNB YSYoSNB 27 (K Bdividualdbasis Ancluded Ot SQ |
Interpretive Guide Society Tanzania, the Tanzania National Resource Forum, the Kenyan Tourism Federation,

the Mara Naboisho Conservancy, the Mara North Conservancy, the Kamitei Foundation, the Honeyguide
Foundation, ResponsiITourism Tanzania, the Hotel Association Tanzania and others.

As an example, we are an active member of the Hotel Association Tanzania, which was amongst others the
industry body responsible for the standardization of lease agreements in the Natiorkad Pafanzania (an
important step for the improvement of the lodge/camp standards in Tanzania and for attracting reputable
longterm investors). Furthermore, we were recently (with some success) actively involved in representing the
industry in discussionwith the Tanzanian Government on the potential implementation of several adverse tax
initiatives.

Case Study General Role Model

Asilia was a founding partner of Respoh 6 f S ¢ 2dzNRAAY ¢ yI I YAl o6dawe ¢ %E
we ¢ nQa adGFyRIFENRa KIFI @S 6SSy SailoftAaKSR Ay O2ya

pig for the development of these standards, which were initially based upoh Astd 2 6y Ay G S
practices). The RTTZ standards were developed to address local environmental conditions whilst incorg
0KS yS¢ Dft26Ff {dzadGlIAylroftS ¢2dz2NRaY / 2dzy OAf 064D
and internships® w¢ ¢ Q& € 201t | dzRAG2NAR AYy ¢lLylFyAl o

On the back of the successful sgi of Mara Naboisho Conservancy, we are taking a leading role in setting up a
Greater MaasaMara Conservancies umbrella organization, which will be key to thetknng conservation of

the wildlife in and surrounding the Reserve (the Reserve is only a fraction of the Greater Maasai Mara
ecosystem, which is increasingly under threat from overttgwaent).

Executing our positive impaambitionsin 201314

Impact features in every aspect of our internal and external company communication including our vision,
strategy, corporate identity, company culture, guest experience and policy and proce@uessically, in order

to realize our positive impact ambitions, we recognize the importance of embedding them throughout the
group as a whole and at different levels within the group. We have therefore incorporated positive impact into
our management cye, reporting structures and metrics, and have set SMART commitments on positive

22
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impact for all departments and areas for 2018. We will do regular followp sessions and where necessary
internal audits to ensure that we are on track on delivering orséhgoals.

External recognition & auditing

Our strong positive impact performance continued to gain recognition from third parties, both within and
outside of our own industry. External audits and outside recognition provide a degree of success of asir effor
on the positive impact front, as well as more generally a degree of validation of our vision and approach.

The table below provides an overview of the main awards we received during thel0flr®ancial year.

Award Comments
1 Inthe second half 0R012 Asilisdbecame a Certified B Corporati@s
one of the first companies in Africdherebyit joined the leading globa
movement of entrepreneurs that use business to solve social

environmental problemsThis is important recognition in the Unite

Corporation’ . .
_— Sates in particular.
1 2SS 6SNB &ddzwaSlidsSyidte y2YAylLGS
World overall companies, which recognizes those companies
’r'f'zj’ﬁﬂ, create the most positive overall social and environmental impact
1’,./%;791" ) we scored in the top 10% of all BrPorations, of which there arg
\%ﬁﬂ currently over 800 in 27 countries worldwide).
= 1 As such we were recognized and published in Bloomt

Businessweek.

1 In August 2012 we were the first sustainable safari/lodge compar
Africa to receive a Sstar rating br sustainability from GIIRS, and
continue to be one of the few Eastfrican companies to be rated b

GIIRS.
IMPACT RATED I The GIIRS rating process continues to be one of the strongest ext
audit; ongour overall company social and environmental performa
over time.
1 Naboisho Camp was recognised for providing an authentic ho
C 4 experience in an environmentally and culturally responsible way.

RESPONSIBLE

1 During 2012 Oliver's Camp & Sayari successfully completed
Sustainable Tourism Education Program (STEP) assstssand were)
awarded the STEP Bronze Ezertification level.

-
‘.'I_' EUSTQINABLE TRAVEL

8 Further information on GIIRS, the rating process and what it means for Asilia can be found in & 2@tLal report.
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Economic sustainability is an ofteh@S NI 221 SR RAYSyaizy gKSy A4 02YSa i
positive impact and sustainability. By having a healthy, profitable and-gasérative business we are able to

continue to operate in those areas in which we have properties, with all the associated positive impacts on

natural habitats, wildlife and local communities (including contributions to governments and
parks/conservancies) as weals be able to invest in new, pioneering destinations where wildlife is under
significant pressure.

Building sustainable conservation economies

The graphic below illustrates our thinking on economic sustainability and how it drives positive impactl (as we
as net bottom line financial results for our stakeholders).

As can be read elsewhere

Ourvision is to be a genuine leader in creating lasting conservation in this Annual Report, our

economies business continues to
grow and show healthy
operational and financial
: = = ) . . performance indicators.
e More important though,

areas with typically 3-plus camps with a central support infrastruciure the Asilia product and
and coordinated destination marketing guest experience is very

much recognized and
1MMERCIAL"(- 5

~ valued in the market
DPERATIDNAL.

place, as well as our scale
R (we are now one of the
. ) largest operators in our
Hs I_I..|".'|. segment in East Africa),

(- Stong res precence inoeemes ' 4 resulting in more and
_,_:,JIMF'ACTl .

more demand from agents

INANC A su snd ot er overhesd
9 L and the driving enhanced

~ sales of bednights

Given our relatively fixed

cost base, these additional bednights sold and increased occupancies in turn increase our overall profitability,
our longterm success and economic sustainability. In this sense our strategy of building clusters of 3 camps
and/ or 60 beds or more has really proved to pay off in Tanzania, and we expect to see the same financial
impact in our Southern Kenya cluster in 2a8 Other factors such as the improvement of operational
standards and internal controls as well as a stdbhgterm funding base ensure that Asilia has the robustness
and financial strength to continuously-ievest in its operation and thus remain competitive and attract good
tourism volumes for the years to come and therefore continue to deliver on itdip@s$mpact ambitions.
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Topi House drinks at the fireplace

Rubondo lounge view from the rocks




